NCHICA /WEDI 5010 AND
ICD-10 TIMELINE
BENCHMARKS

I



5010 Benchmark
Completed Items

* Analyzed final rule

* Determined business process
requiring change

* |dentified vendor support needs

* |dentified internal hardware
and software requirements

* |dentified key stakeholder
impacts

* Developed implementation and
communications plans

* Secured project budget

* Analyzed final rule

* Determined business process
changes

* |dentified vendor support needs

* |dentified internal hardware
and software requirements

* |dentified key stakeholder
impacts

* Developed implementation and
communications plans

* Secured project budget

NCHICR wedi

Partnering for Blectronic Delhery
o Information in Healthcare

* Analyzed final rule

* Defined product requirements,
completed cost and risk analysis

* Engineered requirements and
developed product plans

* Solution developed

* Completed verification and
validation




5010 Benchmark
Activities for 2"d Quarter 2010

* Complete Software
development and internal
testing (non vendor dependent
entities)

* Begin external beta testing (non
vendor dependent entities)

* Begin installation and testing of
vendor products

* Complete Software
development and internal
testing (non vendor dependent
entities)

* Begin external beta testing (non
vendor dependent entities)

* Begin installation and testing of
vendor products

NCHICR wedi

Partnering for Blectronic Delhery
o Information in Healthcare

* Complete customer beta test
and reviews

* Begin product rollout to
customers




5010 Benchmark
Activities for 3" and 4™ Quarters 2010 NCHICR wedi

Partnering for Blectronic Delhery
o Information in Healthcare

* Compete external beta testing * Compete external beta testing * Continue product rollout to
(non-vendor dependent) (non-vendor dependent) customers

* Begin limited production (non- * Begin limited production (non-
vendor dependent) vendor dependent)

* Continue installation and testing * Continue installation and testing

of vendor products of vendor products




ICD-10 Benchmark
Completed Items NCHICR wedi

Partnering for Blectronic Delhery
o Information in Healthcare

* Briefing and buy-in * High level planning for ICD-10 activities * |dentified staff for training

* Development of preliminary impact * Provided awareness training to core * Prepared training materials
analysis and implementation plan group and Sr. management * Established implementation structure

* Organized cross functional efforts * Performed impact assessment * Determined product requirements

* Estimated budgets * Implemented program and governance * Estimated budgets

* Developed implementation plan structure * Product reengineering analysis

* Contacted system vendors * Developed business strategy * Conducted product solution development
* Conducted staff education and training

* Communicated with partners
* Developed technical strategy by system
* Secured budget for implementation

* Conducted kickoff and engaged the
implementation teams

* Conducted detailed implementation
planning

* Prepared business functional requirements

* Defined and validated conversion and
migration strategy and approach




ICD-10 Benchmark
Activities for 2" Quarter 2010

* Continue impact assessment * Continue technical strategy development
* Continue identification of process for each system
improvements * Complete budget
* Kickoff and engage implementation
team
* Complete detailed implementation
planning for ICD-10 activities
* Prepare business functional
requirements

NCHICR wedi

Partnering for Blectronic Delhery
o Information in Healthcare

* Primary
* Continue product/solution
development

* Secondary

* Complete product solution
development

* Begin product testing




ICD-10 Benchmark
Activities for 3'¥ and 4th Quarters 2010 NCHICH wedl

Partnering for Blectronic Delhery
o Information in Healthcare

* Continue impact assessment * Complete technical strategy by * Primary
* Continue identification of process system * Continue product/solution
improvements * Complete business functional development
* Begin internal system requirements * Begin product
design/development * Begin business design and testing /validation /verification
development

* Begin system design and development

* Secondary
* Complete product testing




- Further information:

http: / /www.nchica.org /HIPAAResources /timeline.htm

http: / /www.wedi.org/index.shtml



http://www.nchica.org/HIPAAResources/timeline.htm�
http://www.wedi.org/index.shtml�
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