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High‐Level Overview of 5010 and ICD‐10
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High‐Level Overview of 5010 and ICD‐10

ICD 10 CM ICD 10 PCS CPT 4 HCPCSICD‐10‐CM ICD‐10‐PCS CPT‐4 HCPCS

Payers ✔✔ ✔✔ ✔✔ ✔✔

Hospitals Inpatient ✔✔ ✔✔

Hospitals Outpatient ✔✔ ✔✔Hospitals Outpatient ✔✔ ✔✔

Physicians  ✔✔ ✔✔
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High‐Level Overview of 5010 and ICD‐10

Today

Compliance Timeline
Today

5010 & ICD‐10 Compliance Timeline

Begin Level 2 testing 
period activities

P bli h Begin internal testing for

Begin Level 1 testing period 
activities for 5010 and D.0

Achieve Level 
1 compliance

Begin ICD‐10
compliance period

01/09 01/10 01/11 01/12 10/13

p
Publish 
Final Rule

Begin 5010
compliance period

Begin internal testing for 
Versions 5010 and D.0

CMS’s suggested 5010 
dual processing period

01/09 01/10 01/11 01/12 10/13
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High‐Level Overview of 5010 and ICD‐10

A Typical Compliance Program

EDUCATION

Process Reengineering Process Change

Outsource Procurement Outsource Transition

Interface Coding

System CodingGAP 

BUDGET 
DEVELOPMENT System Remediation

System Coding

Product Consolidation

Product Implementation
System Selection

ANALYSIS
IMPLEMENTATION 

PLANNING

HIPAA PROGRAM MANAGEMENT

Warehouse Upgrade Warehouse Remediation

© 2010 TM Floyd & Company 
www.tmfloyd.com

6



High‐Level Overview of 5010 and ICD‐10

Show of Hands

Completed Executive Readiness 5010 and ICD‐10 Assessment

Completed Comprehensive 5010 Assessment

Completed Comprehensive ICD‐10 Assessment

Completed Comprehensive Combined 5010 and ICD‐10 Assessment
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High‐Level Overview of 5010 and ICD‐10

Impact Payer Providerp y

Organizational size ✔✔ ✔✔
80% IT and 20% business ✔✔ ✔✔80% IT and 20% business ✔✔ ✔✔
Mission‐critical application software ✔✔ ✔✔

✔✔Bigger Impact than expected ✔✔
Limited resources ✔✔ ✔✔
4010 not going away any time soon ✔✔ ✔✔
Lost opportunities without reengineering ✔✔ ✔✔
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5010: Payers, Providers, and Leadership Observations

On‐The‐Ground Observations

O ll i i l diOverall organizational readiness

Vendor due diligence

Key observations at payers and providersKey observations at payers and providers

Lessons learned from past HIPAA projects

Opportunity should not be lost to gain strategic advantage
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5010: Payers, Providers, and Leadership Observations
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ICD‐10: Payers, Providers, and Leadership Observations

NCVHS Letter to DHHS Secretary Sebelius on March 3, 2010

Compliance monitoring and timeline adherence

Medicaid readiness

Implementation issues with the standard transactions (5010, D.0, 3.0)Implementation issues with the standard transactions (5010, D.0, 3.0)

Vendor readiness

Education and outreach (distinct from training)

ICD‐10 code sets: mapping, crosswalks, and training

Testing

Lack of central directory of resources for services, assistance, and y , ,
collaboration

htt // h hh /100303lt df
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ICD‐10: Payers, Providers, and Leadership Observations

Impact Payer Provider

Member benefits ✔✔
Provider relations ✔✔
Reporting ✔✔
Potential cash flow interruption ✔✔
Productivity loss ✔✔ ✔✔
Vendor due diligence ✔✔ ✔✔
Education / training requirements ✔✔ ✔✔
Gaining strategic advantage ✔✔ ✔✔
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ICD‐10: Payers, Providers, and Leadership Observations

On‐The‐Ground Observations

Take the time to reengineer

Vendor due diligence

Plan for education and trainingPlan for education and training

Budget for the steps involved

Early adopters

No easy method
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ICD‐10: Payers, Providers, and Leadership Observations
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ICD‐10: Payers, Providers, and Leadership Observations
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ICD‐10 Business Issues
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ICD‐10 Business Issues
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Recommended Next Steps

Do not wait

Do not take shortcutso o a e s o cu s

Share the results

Do not delay decisions on information systems

Base decisions on increasing competitive advantage

Plan – Budget – Execute
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