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Cherokee Indian Hospital

Primary medical home for majority of the over 
14,000 members of the 
Eastern Band of Cherokee Nation

• 16,966 primary care visits/yr
• 19,656 ER visits/yr
• 20-bed inpatient unit
• 156,000 prescriptions filled/yr
• Ancillary services
• Satellite clinics
• Specialty clinics
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Cherokee Indian Hospital

Contract Health Services - Regional Impact:
$15,000,000 billed specialty-care services 

outside of the facility, most of it spent 
directly in WNC

Cherokee Indian Hospital



Cherokee Indian Hospital

Cherokee Indian Hospital

• Diabetes, CVD complications, cancer, obesity, 
substance abuse and depression are our major health 
issues

• Use data to define and track our population, disease 
trends, clinical and administrative outcomes

• Set organizational performance measures annually, 
and staff are held accountable at the individual 
performance management level
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Enrolled Members of the Eastern Band of Cherokee Indians = 14, 051 

(January 2008 Tribal Enrollment Office Data)

Percentage of Patients and Visits Per Age Group 
User Pop FY05 - FY08 

[Total Patients = 11496]
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Percentage of User Pop with a Diabetes Diagnosis 
Per Age Group : FY06 - FY08
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RPMS
• Resource Patient Management System (RPMS) as the 

database for patient information.
– Developed in the 1970s

• The Patient Care Component (PCC) and the Indian Health 
Service Electronic Health Record (EHR) are tools to enable 
the entry of patient data into the database.
– PCC developed in the 1980s

• A number of packages have been
added to improve the functionality of 
the RPMS system.

GOOD AFTERNOON
Welcome to RPMS

HEAL
ER
ADMIN
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Cherokee Indian Hospital

•Annual targets for selected clinical indicators
•Quarterly population health reports
•Quarterly provider scorecards 
•I-Care  – real-time population management tool 
used by nurse-provider teams
•Reports to governance and Tribal Leadership:

clinical indicators, patient satisfaction, 
customer concerns, human resource and 
financial indicators
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RPMS-EHR - Systems Integration
• I-Care population management
• VISTA imaging – scanned documents
• Spectra PACS – radiology
• Quest – lab package
• NC Immunization Registry
• NC Controlled Substances Registry
• WNC Datalink – 16 WNC Hospitals
• Clinical References / Decision Support
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WNC Data Link

• 16 hospitals serving western North Carolina 
(WNCHN founding members)

• $2.5 million in federal funds and $1 million 
from The Duke Endowment
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WNC Health Network 
Founding Member Map
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WNC Data Link

• Long-Term Goal: Allow every WNC 
resident to have a longitudinal 
electronic medical record that can be 
accessed and updated in real time by 
any authorized provider. 

• Short-Term Goal: Allow the secure 
exchange of electronic patient 
information between WNC hospitals. 



Personalized
Access

Firewall

Portal

Access 
Management

AccessPt.Software
IBM WebSphere Application Server

Secure
Connections
(VPN)

Notification

Firewall CP HomehealthFirewall

Clinical Data

Clinical DataCP Rehab

Clinical DataMission

Clinical DataPardee

Clinical DataTransylvania

Information on the patient is available through a 
portal view across the system to the various 

physicians with proper authorization

Although clinical information for Jane Doe is located at each of the 
5 facilities, the combination of the Portal and AccessPt. presents a 
consolidated view, producing a virtual EMR across the enterprise.
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Cherokee Indian Hospital
Data Link Hits Per Month

Two Year Comparison
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Cherokee Indian Hospital

WNC Data Link

• Estimated $1 million savings through 
prevention of adverse drug events

• Estimated $400,000 savings through 
eliminating need to retrieve and fax paper 
records

• Estimated $2-4 million savings through 
elimination of ordering of redundant tests
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Quality Improvements at 
Cherokee Indian Hospital

2004 2007

• Domestic violence screening 1% 80%
• Tobacco use screenings 43% 80%
• Uncontrolled HTN 27% 21%
• Healthy cholesterol levels 71% 75%
• Breast cancer screenings 39% 49%
• Alcohol use screenings 4% 82%
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Cherokee Indian Hospital

2008 HIMSS Nicholas E. Davies
Award of Excellence in Public Health
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For additional information:

Michael Toedt, MD, FAAFP, CDR, USPHS
Cherokee Indian Hospital

Executive Director of Clinical Services
Michael.Toedt@cherokeehospital.org

mailto:Michael.Toedt@cherokeehospital.org�
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