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NC HIT Collaborative
Members
• Chair
• NC Medical Society (Vice Chair)
• NC AHEC (Vice Chair)
• NC Dept. of HHS
• NC Nurses Assn.
• NC Hospital Assn.
• Community Care of NC
• NC Assn. of Health Plans
• NC Health Quality Alliance
• NCHICA

Ex-Officio Members:
• NC HWTFC Chair
• NC HWTFC Executive Director
• Rep. from Office of the Governor
• NCHICA Executive  Director
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HITECH 3013 HIE Timeline   
Item to Submit Date

Letter of Intent September 11, 2009, by 5:00pm EST
(submitted)

Application October 16, 2009 by 5:00pm EST

Award Announcements December 15, 2009

Anticipated Project Start Date Beginning January 15, 2010

[1] The announcements and start dates are approximate.
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Sequence of Events
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3013 Application 
Strategic Plan Requirements

• Critical Pathway to efficiency (coordinated 
care) quality reporting

• Environmental Scan
• Vision, goals, objectives and strategy
• Medicaid coordination (SMHP)
• Federal care coordination (VA, IHS, SSA, 

DOD, CMS, etc.)
• Coordination with other ARRA Applications
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3013 Application - 5 Domains
• Governance – stakeholder concerns and trust

• Finance – public and private

• Technical Infrastructure – build on current HIE efforts

• Business & Technical Operations (procurement 
functionality and help desk)

- what should be shared services/directions
- Enable/ensure regional efforts are compatible

• Legal/Policy
- barriers to exchange
- multi-state harmonization



8



9

NCHICA Caveats – Plans
• Build on NCHICA Architecture white paper

• Timing synchronized with “Meaningful Use”

• EHR to regional HIE to statewide HIE

• All providers / All HIE 
– (private, Medicare 3013, Medicaid 4201, etc.)

• Priority to NC Use Cases

– eRX, Medication Management, Electronic Orders, Receipt 
of Labs, etc.
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Key Decisions
• Shared services and directories
• Vetting of regional requests - by whom
• How much support to regional efforts
• State HIT Coordinator
• What requirements for HIE Lead Agency in NC HIT 

Collaborative
• Multi-state harmonization approach
• Etc.
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