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ABOUT NCHICA 
NORTH CAROLINA HEALTHCARE INFORMATION AND COMMUNICATIONS 
ALLIANCE 

The North Carolina Healthcare Information and Communications Alliance, Inc. 
(NCHICA) is a nonprofit consortium of 200 organizations dedicated to improving 
healthcare by accelerating the adoption of information technology (IT). NCHICA 
members represent diverse sectors of the healthcare community, including providers, 
payers, vendors, professional societies and law firms. To see a list of members, click 
here. 

NCHICA's role is to act as a neutral forum to bring together the many sectors of the 
healthcare industry. Members address how best to accelerate the adoption of IT in 
healthcare by considering clinical needs, policy questions and technology issues.  

 
ABOUT NC HISPC  
NORTH CAROLINA HEALTH INFORMATION SECURITY AND PRIVACY 
COLLABORATION 
 
In October 2005, the Office of the National Coordinator for Health Information 
Technology and the Agency for Healthcare Research and Quality awarded the Privacy 
and Security Solutions for Interoperable Health Information Exchange contract to RTI 
International. RTI, in collaboration with the National Governors Association Center for 
Best Practices, formed the Health Information Security and Privacy Collaboration 
(HISPC) and invited states and territories to submit proposals to participate in the 
project. HISPC was designed to examine privacy and security laws and business 
practices that affect the ability of states and territories to exchange electronic health 
information within themselves and among each other. 
 
NCHICA submitted a proposal, and in April 2006, was awarded the contract to 
represent North Carolina. Since the project’s commencement, teams of healthcare 
stakeholders have worked collaboratively to identify, assess and develop plans to 
address variations in organization-level business policies and state laws that affect 
privacy and security practices that may pose challenges to health information exchange 
(HIE). 
 

http://www.nchica.org/Membership/Members.asp
http://www.nchica.org/Membership/Members.asp
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EXECUTIVE SUMMARY  

Historical Background 
 
[insert background] 

Why Health IT Policy Change is Critical 
 

• Topics to include 
o Aging population 
o Number of uninsured 
o Medication safety 
o US healthcare vs. rest of world  global economy 
o “The role of local efforts is critical in improving the quality and safety of 

healthcare in the US,” said Janet Marchibroda, Chief Executive Officer of 
eHealth Initiative. “In addition to national focus on both standards and 
financing to address sustainability, both leadership and collaboration among 
multiple stakeholders at the community level is needed, to build social capital 
for information sharing, build business cases for sharing the costs of an 
infrastructure that benefits everyone, and facilitate the flow of the clinical 
information needed for care delivery, much of which resides locally.”1

 
1 Marchibroda, Janet. “eHealth Initiative Releases Results of 2007 Survey on Health Information Exchange.” Dec. 19, 
2007. 
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PURPOSE OF THE PUBLIC POLICY CAMPAIGN TOOLKIT 
The purpose of the Public Policy Campaign Toolkit is to provide a trusted framework for 
organizations to heighten public policymakers’ awareness of the benefits and 
importance of health information technology (health IT). The objective is to empower 
public policymakers with this knowledge, so that they can, in turn, help consumers 
understand the rewards and risks associated with the use of electronic health 
information in our health and care system. 
 
 
HOW TO USE THE PUBLIC POLICY CAMPAIGN TOOLKIT 
This toolkit contains two components: 

1. The Executive Summary describes how this project was formed and funded 
and its objectives.   

2. The Public Policy Campaign Toolkit includes prescriptive guidance and 
resources to assist interested organizations in developing and/or augmenting 
their public policy outreach strategy and messaging.   

 
This toolkit will be regularly updated, maintained and publicly available on the NCHICA 
Web site at http://www.nchica.org.   
 
 
BUILDING THE FOUNDATION 
 

• Topics to include 
o Clearly establish organization’s position (i.e. advocating vs. lobbying) 
o Craft an initial message/concept the entire organization supports 
o Identify best practices and lessons learned from other organizations who 

have conducted similar campaigns (ex. Pennsylvania eHealth Initiative, 
HIMSS) 

 
 
COLLABORATION STRATEGY 
 

• Topics to include 
o How to identify potential collaborators and secure their support for your efforts 
o How to recruit thought leaders and subject matter experts for your cause 
o Working together to create a joint message/concept that all involved support 

 Bipartisan in nature 
o Determining responsibilities, assigning roles and allocating time 
o Example of invitation to collaborate/participate (similar to NC CACHI invitation 

below) 
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Invitation to Join  
 
The following invitation was contributed by NC CACHI.   

 
 Greetings, 
 

The NC Health Information Security Privacy Collaboration is seeking 15 
volunteers to serve on a Consumer Advisory Council that will assist with 
exploration of ideas and issues related to health information technology, such as 
privacy and EHRs. The Council will be supported and assisted by a group of 
volunteer subject matter experts who will serve as a Resource Panel.    
 
The Council will be selected from those who complete the online nomination 
form. NCHICA will review those who are nominated and select the final 15 
members. Council members will be chosen to represent individuals across 
various criteria including gender, age, race, education, geography, health status, 
recent experience with the healthcare system, etc. Council members will be 
asked to represent individuals in their state (and not a particular organization). 
Plans are for appointing a 15-member panel with five serving one-year terms, 
five serving two-year terms and five serving three-year terms. Once appointed, 
the group will identify their “rules of engagement” within the Council and develop 
plans for meeting locations and agendas.    
 
Plans are for the Council to meet on a monthly basis with each meeting providing 
a presentation on a topic of interest. There will also be time to discuss relevant 
issues where the Council will help NCHICA understand the consumer’s 
perspective. The Council will normally meet from 11:00 am – 3:00 pm on the third 
Thursday of each month, with lunch provided. The first meeting will be held on 
August 28 (11:00 am – 3:00 pm, NCHICA office in Research Triangle Park, NC). 
 
Some of the topics that are being considered for presentation to the Council 
include those bulleted below. The Council may also identify additional topics of 
interest to them. 

 What does it mean to be an informed healthcare consumer in this age of 
technology? 

 The effects of opting in or out of a health data exchange 
 The latest NC consumer opinion profile from recent privacy and security 

research surveys 
 How information regarding stigmatizing conditions (such as HIV or 

alcoholism) is handled, used and disclosed 
 

If you know of someone you would like to nominate or who might volunteer, 
please ask them to complete the online nomination form. The first 100 
responders will be considered for Council membership. The nomination form can 
be completed at http://www.surveymonkey.com/s.asp?u=907342384346 and 
should be submitted no later than Aug 6. People who are nominated but are not 
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selected for the 15-member group may still participate as a volunteer for the 
resource group to the Council.   

 
Questions or comments may be sent to me at the e-mail address below. Thank 
you for your consideration and assistance in this important project.   
 
W. Holt Anderson, Executive Director 
North Carolina Healthcare Information and Communications Alliance, Inc. 
(NCHICA) 
PO Box 13048 
3200 Chapel Hill/Nelson Blvd. 
Suite 200, Cape Fear Building 
Research Triangle Park, NC 27709-3048 
holt@nchica.org  
 
 

TACTICAL COORDINATION OF CAMPAIGN 
 

• Topics to include 
o Coordinate and reserve a date with the NC legislature 

 Seating (suggestion is to seat by districts) 
o Create the agenda 

 Outline speakers and discussion topics 
 Identify potential speakers and conduct outreach 

o Define success goals 
 Number of stakeholders per district 
 Number or public policymakers 
 Message dissemination  

o Create a public policymakers invitation that includes: 
 Organizational backgrounder 
 Goal statement (educate public policymakers on health IT) 
 List of stakeholders 

mailto:holt@nchica.org


COMMUNICATION TOOLS 
 
Public Policy Outreach Campaign 
 
NC HISPC Public Policy Campaign Example 
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Other Forms of Communication 
 
There are other forms of communication that can be utilized for recruiting, marketing 
and outreach to other consumer groups, policymakers, researchers and interested 
parties. These include: 
 

1. Brochures about speakers or other issues of concern, such as security and 
privacy or PHRs   

2. Media outreach to increase the level of awareness 
3. Announcements or news releases about important initiatives or events 
4. White papers about topics of interest 
5. Focus groups to learn more from specific parties of interest such as consumers, 

providers or vendors 
6. Surveys to gather information parties of interest 
7. Programs, workshops, etc. to further inform public policymakers and their staffs 
8. Newsletters and other materials public policymakers can use to disseminate 

messages about the importance of health IT 
 
 
PUBLIC POLICY RESOURCES  
 
[insert list of resources] 
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