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NCHICA ICD-10 Task Force Perspectives

on the NCHICA / WEDI Timeline:
Managing the Prerequisites and Dependencies for Success

TENTATIVE AGENDA
Eastern Time — Convene and roll call Chris Apgar, WRA Co-chair
CMS Support for the Transition to ICD-10 Kyle Miller, MPP
Introduction to NCHICA-WEDI Timeline Katie Kuesters Huyck
Introduction to NCHICA ICD-10 Task Force Kim Williams
Timeline for Business Partners/Vendors Gregory Phillips, MD
Timeline for Payers Cecil Bohannan
Timeline for Providers Kim Williams

Q&A from the Audience

Adjourn
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Topics To Be Covered

 Version 5010

« State Medicaid Agencies
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Version 5010

« CMS began external testing at the translator
level In January

* Version 5010-errata will be ready in April 2011

 Total production testing will begin in April when
the Version 5010-errata Is available
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State Medicaid Agencies

« CMS has completed assessment calls with each
State

« Atlanta Regional Office technical assistance visit
Feb 7-8

 We have developed and deployed a Medicaid
ICD-10 Implementation Handbook
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|ICD-10 Overall

e 2011 updates to the GEMs, Reimbursement
Mappings, ICD-10 CM, and ICD-10 PCS are
now posted at: www.cms.gov/icd10

* Last regular, annual upgates to both ICD-9 CM
and ICD-10 will be made on Oct 1, 2011

e Detalled planning conference calls with
MACs/Fis/Carriers and Shared System
Maintainers currently underway

« Continued outreach via presentations, ads, and
our ICD-10 Listserv
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Questions?

e www.cms.gov/icd10

« Kyle Miller, Project Officer:
kKyle.miller2@cms.hhs.gov

* |CD-10 Program Management Office:
ICD10.PMO@noblis.org
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NEHIEH North Carolina Healthcare Information and Communications Alliance, Inc.

NCHICA - WED/
NEI‘"EH - i mMaline Initiative m

NCHICA-WEDI Timeline
for Implementation of ICD-10

Revised & Updated November 2010

Based on Assessment of the State of
Readiness of Impacted Sectors and Timeline
Compressed Accordingly
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NEHIEH North Carolina Healthcare Information and Communications Alliance, Inc.

NCHICA ICD-10 Task Force

 Monthly Meetings

e Collaborates for Educational Events

* Publishes Monthly Newsletter

e Facilitates Early Planning and Testing

 Participation by Providers, Payers, Vendors,
State Agencies, CMS, Consultants, etc.
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NEHIEH North Carolina Healthcare Information and Communications Alliance, Inc.

Creation of Timeline

o Establish Start Date & End Date (Compliance Date)
 ldentify Sectors Impacted

* Develop Set of Assumption for Each Sector’s
Tasks Including:
— Start & End Dates
— Actions that must precede beginning of each task

— Dependencies that affect start or completion of
each task

— Duration of each task based on level of effort

11 , e <
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NCHIGH

North Carolina Healthcare Information and Communications Alliance, Inc.

ICD-10 Sectors Impacted

Task Mame

Caraticn

Start

Vendor Tasks
Health Plan Tasks
Provider Tasks

1558 days  Fri 1/16/09
1305.94 days?

Fri 116/09

1301 days  Fri 116/09

Firish Predecessore %
Wed 17715
Sat 11814

Mon 11314




NE”" ' North Carolina Healthcare Information and Communications Alliance, Inc.

LTI

CMS Medicare and Medicaid
1 October 2010 EHR Incentive Programs

MC Hospital Milestone Timeline

1 October 2012 .
Last Day Full Pay MC Medicare payment

adjustments begin
for EPs and eligible

JANUARY 2011
Registration
for the EHR

Epmgmmtm polsorin FEBRUARY 29 R012 hospitals that

Certified EHR rams begins [ Attestation for , ospitals that are

technology i the Medicare Last day for EPjgio natmeaningtul 0% rﬁ;-:ud' id
available and EHR Incentive register and atjest to users of EHR Eﬁ;"l““— BOiCa
listed on ONC Program begins receive an Inc@itive technology ncentive
website Payment

g 2011

Payment for Cjj 2011
Fall 2011  Winter 2012 2014 2015 - ﬁ

Last year to receive
a Medicare EHR
Incentive Payment

MAY 2011
EHR Incentive
Payments begin

JAMUARY 2011

For Medicaid Last year to initiate

participation in

Last year to initiate

providers, States ;i participation in
may launch their NOVEMBER 30, 2011 Iﬂ'te Mt?dlc:m e Medicaid EHR
programs if they Last day for eligible ncentive Frogram Incentive Program

hospitals and CAHs
to register and
attest to receive an

. et 1 October 2013 cnrs/

so choose
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NCHIGH

North Carolina Healthcare Information and Communications Alliance, Inc.

Vendor Sector

= Wendor Tasks | 1558 dﬂysl Fri1M6/09 | Wed1/TH5 | &
PrimaryMainframe Vendor Tasks 1044 days  Fri11609 Thu1A1ATA3
Custamer Support J6emonzs Mon 122312 Wed 17715 10
Secondary Vendor Tasks 1044 days  Fri11609 Thu1A1ATA3
Custamer Support 24 emonzs Sat 21012 Fri 71114 21
Health Plan Tasks 1305.94 days? Fri1M16/09 @ Sat 11814

"Secondary Vendors are claims software vendors, billing
agents, pharmacies, etc.”
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North Carolina Healthcare Information and Communications Alliance, Inc.

NCHIGH

Vendor Tasks

T , e <
15 m Carolina 5/ ing the adoption of infoﬁtwpoﬁcies

Taszk Mame Diuir atian Start Finizh 2003 200 2011 2012 2013 2014 3
G |E2 (23 [24 |1 |62 |63 |ad |G |32 |03 (04 [0 |92 |63 a4 a1 |62 |33 |34 |31 |22 |G!31
=l vendor Tasks 1558 days Fri1M6/09 Wed 1715 = :

= PrimaryMainframe Wendor Tasks 1 1044 days Fri1i16/09 Thui1AdTH3
Idertify staff to receive traning 3 emons Fri1MEmM3  Thu 4M 609
Mrodducc Training hatcrial 5 cimons Fri1MEMDI  hMon B4 500
Establizh Crganizational Implementation § Gemons  Sun 13110 Fri 713010
Determine Product Reqguirementsireencir g emons SUn M0 Tue 352941
Estimate Budgets 8 emons FritMBMS  Sun 94309
Productr=aluation Dewvelopment 7 emons Tuee 2291 Tue 10025M1
Product Testing®alidati onferification Semons Mon B27H1 0 Thu 1122441
Customer Revievy and Beta Testing Jemons | Tue 1052541 Mon 102312
Inztallation and Testing 12 emons | Mon Ti23002 TR TS
Customer Support 3Bemons Mon 123M20 Wed10HS
=l Secondary Vendor Tasks 1044 days Fri1M6/09 Thu1M7TM13
|dertify staff to receive traning 3 emons FritMems Thu 41603
Procluce Training Material L emons Fri1MG0a  Mon GH 5L08
Estahlizh Crganizational Implementstion ¢ B emons Fri1MEMN9  Wed 74 5109
Dictermine Mroduct Rouircments E cmong Sun SM M0 Fri 102811
Estimate Budgets B emonz FriiABMS Wed THSDS
ProductZaolution Dervalopment E atmons Fri1MEDS Wad 7M1 508
Product TestingMalidation™ erification Gemons  Wed 7NS09) Mon1M140
Customer Reviewy and Beta Testing Gemons  Mon1/23M2 0 Sat FE2M2
Installstion and | estng b eman: bet= | QR T TR 1 s
Cnstnmer Suppnet 24 pminns Sat T2 FriTH1M4
Health Plan Tasks 1305.94 days? Fri1M6/0%9 Sat1M18M14
Provider Tasks 1301 days? Fri116/0% Mon 11314



NCHiGa

North Carolina Healthcare Information and Communications Alliance, Inc.

Primary Mainframe Vendor Tasks

I-| Vendor Tasks 1558 days
II =l Primary/Mainframe Vendor Tasks | 1044 day=s
dentify stat’ to receive raning T J emons

Produce Traning Material S emons

Eztablizh Organizational implemmentation Structurs g emcnes

Determine Product Regurementsireenginesting annalysis & emcns

Eztimate Budgets o emons
Product/=oldion Development 7 BMCNES

Product TegtingMalidation™ erification S emcns

customer Revievy and Eeta Testing 3 emons

hstallation and Testing 12 emcns

customer Suppor 36 emcns
Secandary Vemdor Tasks 1044 days
Customer Support 24 emcns

I+ Health Plan Tasks 1305.94 days 7

Fri 146/09
Fri 116/09
Fri 116039
Fri 1 ME09
Sun 15140
=un 81M0
Fri 1 ME09
Tue 37291
hon 62711
Tue 102511
tdom 1 f2384 2
hon 1723812
Fri 116/09
s=at A2
Fri 1/16/09

Wed 17745
Thu11TA3
Thu 4116109
hon 643109
FriTf30M0
Tue 329011
=un 9473109
Tue 10725011
Thu 112411
bdon 102531 2
Thu 1A1713
Wiedd 10715
Thu 11713
Fridm1n4a
Sat 11814
M

&

gSS+3 em

9F5-1 &
10
10

A
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North Carolina Healthcare Information and Communications Alliance, Inc.

NCHIGH

Secondary Vendor Tasks

= Wendor Tasks 1558 days  Fri1M6/09 Wed17TM5
Primary/Mainframe Vendor Tasks 104 days Fri1A609 Thu1ATA3
Customer Support J6emons | Mon 102312 Wed 17715 10
I -] Secondary Vendor Tasks ! 1044 days  Fri1M609 Thu 11713 {
Idenrtify staff to receive traning Jemonzs Fri1MBM09 Thu 416103
Produce Training Material semons . FritAE0e  Mon gfomn2
Eztablizh Organizational Implementation Structure Bemons FritMB09  Wed TH509
Determine Product Requirements Bemons  Sun 8800 Fri 1728511
Eztimate Budgets Gemons  Fri1f&0s  vWed THS03 (
Froductri=olution Dewve lopment o emons  Frirsnd yied £ aue
Product Testinghalidation ™ erification 6 etnons | Wied FAS09 0 Mon1A1A0 19 f
zustomer Beview and Beta Testing Bemons Mon 102312 Sat 7i21n2 10
Inztallation and Testing Gemons Sat YL21A2 0 Thu1AYH3S 21
Customer Support 24 emons . =at T2 FriTri1ndg il
305.9 ; 9 MEM4

"Secondary Vendors are claims software vendors, billing

agents, pharmacies, etc.”

7 _—
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NEHIEH North Carolina Healthcare Information and Communications Alliance, Inc.

Health Plan Tasks

Task Mame Dwuration =tart Finizsh

Vendor Tasks 1558 day=s  Fri1M16/09 Wed 1/TH15
IEI Health Plan Tasks I1 J05. 94 days? Fri116/0%  Sat 11814
Planning 1 128 days  Fri1M16/09 Wed 7T15/09
Awareness, Communication, & Education/Training 128594 days  Fri116/09 Sat12/2113

: Develop Toolz f Processes to faciltate assezsment activities S emons Mon 115209 Fri 7i30M0

Perform Impact Assessment 129.06 days? Sun 3110 Fri4/28M1

Develop Implementation Strategy/Plan 261.06 days | Sun 8410 Tue 872M1
Implementation 40 days Sat 1030410 | Sat 11814
[Z0-10 Compliance Date Ddays Tue10AM3  Tue 10MA3
ovider Tasks 1301 days  Fri11609 Monm1M13M4

7 _—
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NCHIGH

North Carolina Healthcare Information and Communications Alliance, Inc.

Health Plan Tasks

m Carolina 5/ ing the adoption of mfoﬁ wpohcres

Tazk Mame Duration Start Finizh 2003 2010 2011 2mz2 2013 2
ol (220304 (ol a2 [aF|ad ol [02 a3 [ad [ (02 (03 |ad (a1 a2 [aF [ad o
[=I Health Plan Tasks 1305.94 days ? Fri1M6/09% Sat1M18M14 f

Planning 128 days Fri116/09 Wed TM15/09
=l Awareness, Communication, & Educatic  1285.94 days Fri1M6/09 Sat12/21M13
Provide awareness training to core grow 3 emans Fri1MEM09  Thu 416509

Staft EducationdTraining and Participsation B0 emons Fri1Mem3 Zat 122113

Partner Communications G0 emons Fri1MEM09  Sat 122113
Develop Tools / Processes to faciltate asses Semons | hon 1142409 Fri 7/30/10

= Perform Impact Assessment 129.06 days ? Sun 8110 Fri 1/28M11
Idertify impacted business areas B emans Sun A0 Fri 1525801
Idertify impacted systems B emans Sun A0 Fri 1525801

Idertify impacts on trading partners Jemonsy?  Sat 1053040 Fri 1525801
Reviewy cost benefit analyses 1 eman | Wed 12:29M0 Fri 1525801
Walidate CMS and MCHS GEMs 15emons| Tue 121400 Fri 152611

= Develop Implementation Strategy/Plan 261.06 days Sun 8110 Tue 8211
Implementation Program and Governance 1 eman Fri1/28M1 Sun 252711
Buziness Strategy 4 emons | Sun 227110 Mon 51271
Technical Strategy By System Jmons | Tue 352901 Tue 52511

Define and validate Conversion & Migrati B emans Sun 8fnro Fri 1728511
Secure budget for implementation 3 emans Sun8afo Sat 1003000

Kickoff and engage Implementation Tearn 3 emons Sun 80 Sat 1053000

= Implementation 840 days | Sat10/30M10  Sat 11814
Detailed implementation planning for 1CD- Jemonz | Sat 100300 Fri 1528M11
Prepare Busziness Functional Reguireme B emonz Fri 152811 Wed Fr27m1
Businezs Design and Development Semonz | Wed 7271 Sun 45222
System Design and Development 12 emons Tue 85211 Fri ¥i27r2
Remedistion of Provider Cortracts 18 emons Fri 7i2inz Sat 11814

Internal Testing (internally developed sy: E emons Fri TI27M2 Wed 102313
Yendor Code Deployment and Internal Te 12emons | Mon 1023M20 Thu1ATH3
External Partner testing Semonz | Wed 1723M3 Fri 9r20M3
System Implementation 9 edays Fri9f20M3 Sun 202943

ICD-10 Compliance Date Odays| Tued10MM3 Tue 10MM3




North Carolina Healthcare Information and Communications Alliance, Inc.

Health PIn - Awareness & Education

Task Mame Daration
Vendor Tasks 1558 days
=I Health Plan 1305.94 days *
nning 128 days
High-level planning for C0D-10 activities G emons
-l Awareness, Communication, & Education/Training 285.94 days
Provide awareness training to core group and =K. Mange J emons
staff Education/Training and Participation in Inclustry Work B0 emons
Partner Communic ations 60 emons
Develop Toolz f Processes to faciltate assessment activities 9 emons
Perform Impact Assessment 129.06 days ¥
Develop entation Strategy/Pla 261.06 day=
Implementation 340 day=
[C0-10 Compliance Date 0 days
Provider Tasks 1301 days=

~tart Finizh

Fri1tM16/09 ‘Wed1/TH15
Fri116/09 Sat118M14
Fri1M16/09 Wed 715/09
Fri1MB09  Wed 71509
Fri1tM609 Sat12/2113
Fri 1M 609 Thu 441609
FritMBm9  Sat 12022103
FritMBm9  Sat 12022103
blon 1152109 Fri 75300 0
Sun 8110 Fri1/28/11
Sun 8110 Tue 87211
Sat10730M0 Sat1MiM4
Tue 10 M3 Tue10M M3
Fri116/09 Mon1M13M14

F
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North Carolina Healthcare Information and Communications Alliance, Inc.

Health Plan - Impact Analysis

Task Mame Dwiration =tart Finish I
Vendor Tasks 1558 days Fri116/09 Wed 1/TAS
=| Health Plan Tasks 1305.94 day=? Fri1M16/09 @ Sat11814
Planning 128 days Fri116/09 Wed TA45/09
Awareness, Communication, & Education/Training 128594 days Fri116/09 Sat 122113
Develop Toaol |tate aszessment activities Semanz  Mon 115203 Fri 73000

orm Impact Assessment

129.06 days? Sun 8AM0 Fri1/28M11
B emons  Sun8MM0 Fri 1528011

B cmons . Sun 230 Fri1/28M1
Jemonsy Sat 10530010 Fri1£28M1

1 emaon Wed 12/2910 | Fri 1726011

1.5 emons Tue 121410  Fri1r2801

Identify impacted business areas
ldcntify impactod syatoms

Idertify impactz on trading partners
Fevieww cost beneft analyses
alidate CMS and NCHS GEM=

Develop Implementation Strateqgy/Plan 261.06 day=s  Sun $1M0 Tue 8211
Implementation 840 days Sat10/30M0 Sat1M13M14
IZD-10 Compliance Date Ddays| Tue10MM3  Tue 10MM3
Provider Tasks 1301 days  Fri116/09 Mon 11314

7 _—
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North Carolina Healthcare Information and Communications Alliance, Inc.

Task Matme Dwuration =tart Finish F
Vendor Tasks 1558 days  Fri116/09 Wed 1/TM15
=/ Health Plan Tasks 130594 days? Fri11609  Sat 11814
Planning 128 days Fri1M6/09 Wed TA5/109
Awareness, Communication, & Education/Training 128594 days | Fri116/09  Sat12/2113
5 Develop Toolz ! Procezsesto faciiate assessment activities S emons hMon 115209 Fri Y3040

Perforrimpact Assessment 129.06 days? Sun 8110 Fri1/28M11

| = BEvelop Implementation Strategy/Plan 261.06 days Sun 8110  Tue 82/11

Implementation Program and Governance Structure Set-ug 1 emon  Fri1/2851 =N 227

Buzinezs Strategy 4 emons Sun 2271 Mon 627 M1

Technical Strategy By System Jmons Tue 352911 Tue 85211

Define and validate Conversion & Migration Strategy and 2 Bemons  Sun S0 Fri 1528511
=ecure budget for implementation Jemonz SunSAM0 Sat 1053040
Kickoff and engage Implementation Teams Jemonz Sun S0 Sat 1053040
Implementation 840 days Sat10/30M0 Sat 11314
I[CD-10 Complimmee-Late Odays Tue10DAA3  Tue10MM3
Provider Tasks 1301 days  Fri116/09  Mon1M314

A Nl
22 ‘m_ﬁ Carolina b me adoption of infonnitiwpoﬁcies
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North Carolina Healthcare Information and Communications Alliance, Inc.

Health Plan - Implementation
Task Mame Curation Start Finish F
Vendor Tasks 1558 days | Fri1M6/09  Wed 1/TH5
i=| Health Plan Tasks 1305.94 days? Fri116/0%9 Sat 11814
Planning 128 days Fri1M16/09 Wed 715109
Awareness, Communication, & Education/Training 128594 days  Fri11609  Sat12/21A43
5 Develop Toolz f Proceszses to faciltate assessment activities 9 emonz Mon 115209 Fri 7230M10
Perform Impact Assessment 129.06 days? Sun §M1M10 Fri1/28M11
261.06 days | Sun 8110 Tue 8211
840 days Sat 1073010 Sat 11814
Detailed implementation planning for 1IC0-10 activities Jemons =at 1053010 0 Fri 1022801
Prepare Buziness Functional Requirements B emonz  Fri 152811 Wed 72711
Buszineszs Design and Development 9 emons Wed F27A1 0 Sun 4022102
=v=tem Deszign and Development 12emonzs Tue 52411 Fri 7i27M2
Femediation of Pravider Contracts 18 emons | Fri 7iE27M2 =at 115814
Irternal Testing (irternally developed systems) Bemonz  Fri 727THM2 Wed 102313
Yendor Code Deployment and Internal Testing 12 emonz Mon 12312 0 Thu 1My A3
External Partner testing g emons Wed 152313 Fri9220M3
=vztem Implementation 9 edays Fri 9022003 =un 95294 3
23 liance Date Odays Tue10AM3  Tue 103

EI N A ]
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North Carolina Healthcare Information and Communications Alliance, Inc.

Provider Tasks

Task Mame Dwuration
Vendor Tasks 1558 days
Heal e Tasks ——— 1305.94 days?
1301 days
Partner Communications B0 emons
Orgahize implementation effort 238 days
Do Impact aszessmentidevelop reguiremert 9 emons
Contact System Vendars 2 emons
Idertify and Implement Process Improvements a6 emons
Internal System DezigniDevelopmernt B emons
Imternal Testing g emons
Wendor Code DeploymentTesting 12 emons
External Testing/Remedistion g emons
Implementation 15 edays
ampliance Date 0 days

~tart

Fri116/09
Fri1416/09
Fri116/09
Fri 1M 609

Tue 6M1M10
Fri 452911
Fri 452951
Sat 152901
Tue 1524012
Wed 52302
Mo 1523012
Fri1M&M3
sun 9r15M3
Tue 10M13

Finizh

Wed 1/TM15
Sat 11814
Mon 11314
sat 1202113

Fri 429111

Tue 1724012
Tue 625511
hdon 1M35M 4
sun T2 2
Fri1MaM13

Thu 11713
=un 891213
hdon 9730013
Tue 10M 13

P— 1
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NCHIGH

North Carolina Healthcare Information and Communications Alliance, Inc.

Provider Tasks

Tazk Mame Duration Start Firizh 2003 20

2003 2010 2011 202 2013 20

o (a1 |2 |3 [ad [0l a2 (a3 [od a1 [02 63 [0 [0 a2 [0F [od a1 (@2 a3 a4 a1

[=] Provider Tasks 1301 days ? Fri1M60% Moni1M3iid f

] Partner Communications B0 emons Fri1tMEBA09 Sat12i21M3
[=] Organize implementation effort 238 days Tue 6MMA0 Fri 472941
i Briefing and buyin 2 emons Tue GM MO Sat FI3M0
| Cevelop preliminary impact analysis and G emons on G620 Sat 172901
i Organize Cross functional effort G emons hon S/2M0 Sat 172941
i Estimate budagetz 2 emons Sat 172941 | Wied 353001
i Develop implemenation plan 3 emons Sat 172901 Fri d/29M1
i Do Impact assessmentidevelop reguirements 9 emons Fri d/29M1 Tue 1/24M2
’ Cortact System Yendors 2 emons Fri 452911 Tue B/28M1
’ Idertify and mplement Process Improvements 36 emaons Sat 172911 Mon1M3M4
’ Irternal System DesigniDevelopment Gemons Tue /2412  Sun 72202
’ Irternal Testing g emons  Wed 5f230 2 Fri1MaEM3
’ Wendor Code DeploymentTesting 12emons | Mon 102312 Thu1M7A3
’ External Testing/femediation g emaons Fri1M8M3| Sun9Msf3
i Implementation 15 edays Sun9M5M3 Mon 9053013
i Campliance Date Odays| Tue10MA3 Tus10MA3

25
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| North Carolina Healthcare Information and Communications Alliance, Inc.

Providers Organizing Implementation Effort

Tazk MName

Vendor Tasks
Health Plan Tasks
= Provider Tasks

Briefing and buyin
Nevelnp preliminary impact analy=iz and implementation pl
Drganize Cross functional effort
ztimate budgets

Dewvelop |
Do Impact assessment/develop reguirements
Contact System Vendars
ldertify and Implement Process Improvements
Internal System Design/Development
Imternal Testing
Yendor Code Deployment/Testing
External Testinq/Remediation

Duration

1558 days
1305.94 days ?
1301 days

B0 emons=

238 days
2 emons
F eminns
B emons
2 emons
3 emons
9 emons
2 emons

36 emons
6 emons
g emons

12 emons

g emons

~tart

Fri1116/09
Fri116/09
Fri116/09
Fri 11609

Tue 6110
Tue 6M A0
bdrm RSN
hon 37210
=at 172951
=at 1729511
Fri 4529011
Fri 4529011
Sat 172981

Tue 1524512
Wied D250 2
hon 15230 2

Fri 11813

Finizh

Wed 1/T15

Sat 11814

Mon 11314
=at 1202113

Fri 42911
Sat FE1TA0
St 1AM
Sat 1529511

W 5373001

Fri 4529511
Tue 172412
Tue BY25511

o 151301 4

o | i
Fri1f8M3
Thu 1M¥A35
=uUn 933



North Carolina Healthcare Information and Communications Alliance, Inc.

NCHIGH

Questions ?

Download of Timeline:
www.nchica.org/HIPAAResources/timeline.htm




