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on the NCHICA / WEDI Timeline:

Managing the Prerequisites and Dependencies for Successg g q p

TENTATIVE AGENDA

3:00 Eastern Time – Convene and roll call Chris Apgar,  WRA Co-chair

3:10 CMS Support for the Transition to ICD-10 Kyle Miller, MPP

3:20 Introduction to NCHICA-WEDI Timeline Katie Kuesters Huyck

I t d ti t NCHICA ICD 10 T k F Ki WilliIntroduction to NCHICA ICD-10 Task Force Kim Williams

3:30 Timeline for Business Partners/Vendors Gregory Phillips, MD

3:40 Timeline for Payers Cecil Bohannan

3:50 Timeline for Providers Kim Williams

4:00 Q&A from the Audience

4:30   Adjourn
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CMS ICD-10 Update p

An OverviewAn Overview

February 8, 2010 33



Topics To Be CoveredTopics To Be Covered

• Version 5010

• State Medicaid Agencies

• ICD-10 Overall
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Version 5010Version 5010

• CMS began external testing at the translatorCMS began external testing at the translator 
level in January

• Version 5010-errata will be ready in April 2011

• Total production testing will begin in April when 
the Version 5010-errata is availablet e e s o 50 0 e ata s a a ab e
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State Medicaid AgenciesState Medicaid Agencies

• CMS has completed assessment calls with eachCMS has completed assessment calls with each 
State

• Atlanta Regional Office technical assistance visit 
Feb 7-8

• We have developed and deployed a Medicaid e a e de e oped a d dep oyed a ed ca d
ICD-10 Implementation Handbook
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ICD-10 OverallICD 10 Overall

• 2011 updates to the GEMs, Reimbursement2011 updates to the GEMs, Reimbursement 
Mappings, ICD-10 CM, and ICD-10 PCS are 
now posted at: www.cms.gov/icd10

• Last regular, annual updates to both ICD-9 CM 
and ICD-10 will be made on Oct 1, 2011
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• Detailed planning conference calls with 
MACs/Fis/Carriers and Shared System 
M i i l dMaintainers currently underway 

• Continued outreach via presentations, ads, and 
ICD 10 Li tour ICD-10 Listserv
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Questions?

• www.cms.gov/icd10www.cms.gov/icd10

• Kyle Miller Project Officer:Kyle Miller, Project Officer: 
kyle.miller2@cms.hhs.gov

• ICD-10 Program Management Office:  
ICD10.PMO@noblis.orgC 0 O@ ob s o g
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NCHICANCHICA--WEDI TimelineWEDI Timeline
for Implementation of ICDfor Implementation of ICD 1010for Implementation of ICDfor Implementation of ICD--1010

Re ised & Updated No ember 2010Revised & Updated November 2010

Based on Assessment of the State of 
R di f I t d S t d Ti liReadiness of Impacted Sectors and Timeline 

Compressed Accordingly
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NCHICA ICDNCHICA ICD--10 Task Force10 Task ForceNCHICA ICDNCHICA ICD 10 Task Force10 Task Force

• Monthly Meetingsy g

• Collaborates for Educational Events

• Publishes Monthly Newsletter

• Facilitates Early Planning and Testing

• Participation by Providers Payers Vendors• Participation by Providers, Payers, Vendors, 
State Agencies, CMS, Consultants, etc.
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Creation of TimelineCreation of Timeline
• Establish Start Date & End Date (Compliance Date)

• Identify Sectors Impacted• Identify Sectors Impacted
• Develop Set of Assumption for Each Sector’s 

T k I l diTasks Including:
– Start & End Dates
– Actions that must precede beginning of each task
– Dependencies that affect start or completion of 

h t keach task
– Duration of each task based on level of effort
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ICDICD 10 S t I t d10 S t I t dICDICD--10 Sectors Impacted10 Sectors Impacted
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1 October 2010
MC Hospitalp

1 October 2012
Last Day Full Pay MC

1 October 2013
ICD-10 LIVE



Vendor SectorVendor SectorVendor SectorVendor Sector

"Secondary Vendors are claims software vendors billingSecondary Vendors are claims software vendors, billing 
agents, pharmacies, etc.”
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Vendor TasksVendor Tasks
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Primary  Mainframe Vendor TasksPrimary  Mainframe Vendor Tasksyy
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Secondary Vendor TasksSecondary Vendor TasksSecondary Vendor TasksSecondary Vendor Tasks

"Secondary Vendors are claims software vendors, billingSecondary Vendors are claims software vendors, billing 
agents, pharmacies, etc.”
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Health Plan TasksHealth Plan TasksHealth Plan TasksHealth Plan Tasks
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Health Plan TasksHealth Plan Tasks
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Health Plan Health Plan -- Awareness & EducationAwareness & Education
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Health Plan Health Plan -- Impact AnalysisImpact Analysisp yp y
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Health Plan Health Plan -- Strategy & PlanStrategy & Plangygy
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Health Plan Health Plan -- ImplementationImplementation
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Provider TasksProvider TasksProvider TasksProvider Tasks
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Provider TasksProvider TasksProvider TasksProvider Tasks
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Providers Organizing Implementation EffortProviders Organizing Implementation Effortg g pg g p



Questions ?Questions ?Questions ?Questions ?
Download of Timeline:

www.nchica.org/HIPAAResources/timeline.htmwww.nchica.org/HIPAAResources/timeline.htm
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