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ONC ONC FOAFOA Released Aug. 20Released Aug. 20thth

• 3013 – State HIE Cooperative Agreement Program 
request for application 
– One per state

– $12.9 Million is NC target

– Submitted October 16th

– NC Health and Wellness Trust Fund applied for NC

• 3012 – HIT Regional Extension Centers Program 
final application due Nov. 3rd

– AHEC leading application team
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10/16 11/2 Nov Dec
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feedback from 
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Operational Plan
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3013 Application Activities

Sustainability analysis & modeling
Financial Reporting
Budget Management

Sustainability
Financial 

Mgmt.

Financial 

Overall development of SDE operations to 
support HIE activities 
PMO Implemented
Manage ONC contract deliverables
Stakeholder educational materials
Community HIE support
Evaluation 
Project status reporting
Develop/implement integrated marketing and 
education: electronic newsletters, webinars, 
webcasts, and CME/CEU opportunities
Development of User Support Model

PMO
Stakeholder
Education

Business 
Operations

Activity DescriptionActivityDomain
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NC HIE Strategic Plan

• Statewide HIE
– Delivers “Shared Services”
– Community HIEs 

• Geographic
• Affinity
• Organizational

– Use NHIN for connections to federal 
agencies and interstate
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Finance & SustainabilityFinance & Sustainability
• Sustainability Planning for HIE

– Identify Assumptions

– Gather Data

– Perform Analysis

– Repeat


