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NC HIE Council
Finance & Administration Committee
2:00 – 3:00
Wednesday, October 26th, 2009
Location:  NCHICA Office

Cape Fear Building, Suite 200; 3200 Chapel Hill Nelson Blvd. (NC Hwy 54)

Research Triangle Park, North Carolina
https://www1.gotomeeting.com/join/218673672 

Dial in  -  712-451-6000, passcode 197738#

Agenda:
	Start Time
	Topic
	Discussion Leader

	2:00 p.m.
	Welcome and Introductions
	

	2:15 p.m. 
	Operational Plan for Statewide HIE

Shared Services

Sustainability Planning for HIE **
1. Identify Assumptions

2. Gather Data

3. Perform Analysis

4. Repeat

	Holt Anderson 

Andrew Weniger



	3:00 p.m.
	Adjourn
	


Upcoming Meetings:

November 18th

2:00 – 4:00

NCHICA Office
** [from NC 3013 application] Possible Barrier: Capitalization and Operational Sustainability 
Solution: Funding through the Cooperative Agreement, although significant, will not be sufficient to achieve HIE implementation throughout North Carolina and its many special populations and medically underserved regions. In order to have a thorough and comprehensive implementation, we will partner with Medicaid on their work towards meaningful use among those serving the Medicaid population, partner with NCHICA to leverage the significant work they have accomplished to date, partner with nascent Community Health Information Organizations (CHIOs) in North Carolina to nurture and enhance their initiatives and funding, and partner with state and local foundations for access to financial resources. Partnerships such as these represent an efficient way to capitalize our statewide HIE initiatives. Next, our model of shared services was designed to minimize capital and operational expenses. There are significant efficiencies that can be achieved through one set of legal agreements, one interface with reference lab, etc. Sustainability of an HIE infrastructure is a nationwide challenge. During the balance of 2009, a workgroup will be revisiting that original work and adapting it to the State Plan.
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