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NC HIE Council 

– Finance & Administration Committee
2:00 – 4:00
Wednesday, October 22nd, 2008
Location:  NCHICA Office

Cape Fear Building, Suite 200; 3200 Chapel Hill Nelson Blvd. (NC Hwy 54)

Research Triangle Park, North Carolina
https://www1.gotomeeting.com/join/266552513 
teleconference 312-878-0202 Access Code: 266-552-513
Agenda:
	Start Time
	Topic
	Discussion Leader

	2:00
	Welcome and Introductions
	Lanier Cansler
Phred Pilkington

	2:05
	Approve Aug 27th and Sept. 24th Minutes
	Andrew Weniger

	2:10
	Report from October 21st NCHICA 

testimony to NC General Assembly 


	Lanier Cansler 
Holt Anderson

	2:20
	NHIN 2 Project Business Plan
Chapters:
· Assumptions

· Initiatives / Functionality

· Nationwide Impacts – e.g. SSA
· Business Case Discussion

The Business Case for the future of HIE in NC
How does this get a jump start?

Logical Next Steps for HIE in North Carolina?

Alternative approaches?

	Andrew Weniger
Richard Steen


	4:00 p.m.
	Adjourn
	


Upcoming Meetings:

Dec. 17th

2:00 – 4:00

NCHICA Office

Jan. 22nd

2:00 – 4:00

NCHICA Office

Feb. 25th

2:00 – 4:00

NCHICA Office

Mar. 25th

2:00 – 4:00

NCHICA Office
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