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NC HIE Council

Finance & Administration Committee Charter
Overall Mission of the Working Group:

The Finance & Administration Committee has been chartered to evaluate existing and alternative HIE financial models and make recommendations for sustainable financial approach(es) for HIE(s) within and across North Carolina.

Scope and Boundaries:
The Finance & Administration Committee’s scope will focus on the following:

· Current environment

· Review existing financial models including cost information of operational local and national HIEs
· Examine approaches and successful examples of financial strategies to increase adoption of HIT and health data exchange from efforts within NC and other areas of the US
· Identify costs present in current system(s) of HIE in NC
· Cost-benefit analysis

· Identify barriers that may exist to obtaining useful cost information and measurable financial savings through HIE 
· Identify potential savings and returns associated with HIE - Identify financial “pain points” (e.g. financial outcomes that can be improved by improving exchange of clinical data) 
· Develop relevant information to clarify the costs, benefits, and ROI of HIEs
· Stakeholder analysis

· Define a hierarchy of stakeholders within a national, state-level, and community framework (e.g. Medical Trading Areas within NC and/or other systems for organizing commercially viable community/regional HIEs)

· Capture consumer-centric trends

· Assess financial barriers and incentive opportunities for adoption and appropriate utilization of HIE to the various stakeholders throughout NC
· Create priorities based on clinical outcomes, technical requirements, and financial yield

· Investment/sustainability strategies

· Focus on maximizing value to NC from HIE efforts through matching HIE functions and opportunities to appropriate financial models, capturing advantages and disadvantages of various scenarios
· Propose finance strategies for funding HIT and health information exchange (startup and long term), including the appropriate role of public and private sectors, funding mix allocations (including grants, legislative and congressional sources, HRSA, etc.), and future sustainable revenues
The following will not be a primary focus:

· Identification of the clinical outcomes associated with data exchange

· Incorporating administrative financial/claims information into data exchange

· Technical infrastructure upon which data exchange(s) could be built

· Resolution to privacy and security issues; the Policy Development Committee will provide direction

· Vendor solution recommendations

High-Level Timeline/Action Plan:

	Action/Milestone
	Deliverable 
	Start Date
	Completion Date (target) 
	Comments

	Assess existing financial models according to suitability in meeting North Carolina’s needs.
	Overview of models
	May 2008
	July 2008
	

	Definition of MTAs and division of regions for stakeholders
	MTA deliverable?
	
	
	

	Using the prioritized clinical outcomes from the Quality of Care & Evaluation Committee, prepare preliminary assessments of the benefits, potential beneficiaries and participants in those functions required to support the clinical outcomes.
	Identified Beneficiaries and Participants in prioritized clinical outcomes matched to feasibility.
	
	
	

	Develop a template by which the potential benefits of current and future HIE projects including clinical data exchange can be identified.
	Template
	June 2008
	August 2008
	

	Identify barriers that may exist to identifying the cost and measurable financial savings from local and national HIE’s.
	A defined list of barriers to be mitigated or removed from a financial perspective. 


	
	
	

	Determine actions that can be taken to reduce or eliminate barriers.
	Proposed solutions to the barriers identified; Decision memo
	June
	September
	

	Develop the business case for the HIE Projects including clinical data exchange.
	Business Case
	June
	August draft
	

	Identify current and potential funding sources that could aid the development of statewide or regional HIE.
	A summary document of current and potential findings presented to the NC HIE Council.
	June
	August
	

	Develop an appropriate sustainable financial model for HIE projects including clinical data exchange for North Carolina
	Business Requirements
	June
	August
	

	Review and Comment on NHIN Deliverables – Business Plan & Evaluation Plan
	Business Plan

Evaluation Plan
	August

September
	September

October
	


DRAFT June 4, 2008
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