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NC HIE Council 

– Finance & Administration Committee
8:00 – 10:00 a.m.
Wednesday, June 4, 2008
Location:  NCHICA Office

Cape Fear Building, Suite 200; 3200 Chapel Hill Nelson Blvd. (NC Hwy 54)

Research Triangle Park, North Carolina

Agenda:
	Start Time
	Topic
	Discussion Leader

	8:00 a.m.
	Welcome and Introductions
	Holt Anderson

	8:15 a.m.
	Overview – HIE Council & Committee Structure
· NC HIE Council Charter
· NC HIE Council Committee Structure

	Andrew Weniger

	8:25 a.m.
	HIE Business Plans
· Business Case for NHIE Investment

· Examples

	Holt Anderson,

Bridgette Fleming, 

Richard Steen, 

Andrew Weniger

	8:40 a.m.
	NHIN 2 Project Business Plan
· Timeline & Deliverables
NC HIE Business Planning

· Timeline & Deliverables


	Richard Steen,
Andrew Weniger



	9:00 a.m.
	Open Discussion
· DRAFT Charter


	All

	9:45 a.m.
	Update NHIN 2 Project Business Plan
· Timeline & Deliverables


	All



	10:00 a.m.
	Adjourn
	


Upcoming Meetings

June 18

11:00 a.m.  

NCHICA Offices & remote
Pre-meeting prior to monthly NC HIE Council
Early July

8:00 a.m.

NCHICA Offices & remote


If needed
July 23?

2:00 p.m.

NCHICA Offices & remote

Same day as Policy Development Committee?
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