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NCHICA NC HIE Council Minutes:

September 15, 2009
Attendees

	NCHICA NC HIE Council Members

	Representative
	Sector Represented
	Representative
	Sector Represented

	Holt Anderson
	NCHICA
	
	

	Jason Baisden*
	NC Assoc of Free Clinics
	Mark Holmes*
	NC Institute of Medicine

	Mark Bell
	NC Hospital Association
	John Kessler
	NC Assoc of Pharmacists

	Ed Ermini*
	NC Medical Society
	Rebecca Kitzmiller
	NC Nursing Profession

	Sally Cameron*
	Behavioral Health Providers
	Marc Kolman
	NC CACHI

	Lanier Cansler
	Appointment of NCHICA Board of Directors
	Denny McGuire
	Office of the State Chief Information Officer 

	Sam Clark
	Long Term Care / Nursing Homes
	Kris-Shae McCall
	NCHIMA

	Steve Cline
	Office of the State Health Director
	Ron Mitchell
	Radiology Services 

	David Dillehunt*
	NCHICA Board of Directors
	Mary Jo Nimmo
	NCHICA CIO Roundtable

	Regina Godette-Crawford
	NC Emergency Services
	Mary Tripp
	NC Div. MH/DD/SAS

	Jim Hazelrigs
	NC Division of Medical Assistance (DMA)
	
	

	
	
	
	

	
	
	 * Absent 
	


	NCHICA Board Members
	Presenters

	Gail Hinte
	Melanie Allison
	HWTF

	Dave Kirby
	Joe Freddoso
	MCNC

	Bill Mattern
	Jim Hazelrigs
	NC DHHS DMA

	Craig Richardville
	Stuart James
	HWTF

	Mike Samuhel
	Ann Lefebvre
	AHEC

	Ron Small
	Vandana Shah
	HWTF

	Sam Spicer
	Andrew Weniger
	NCHICA

	
	
	


Guests
Linda Attarian

Annette DuBard

John Graham

Jim Murphy

Missy O’Neil

Tim Sullivan

Rick Webb

Marti Wolf 

Call-in Guests
Rodney Cain 

Chris Cartaino

Reda Chouffani

Avery Cloud

Cynthia Allan Coe

Dee Davis

Mark Dunnagan

Rich Farnsworth

Dana Gibson

George Gragg

Sheldon Hamburger

Yvonne Hughes
Gary Imes

Bob Jackson

Dawn Johnson

Emma Jones

Bob Martin

Pam Saunders
William Simpson

Mark Wallin

Angela Wood

ACTION ITEMS
	Action
	Who
	Timeline

	One destination for source of news on NC HITECH activity
	HWTF Volunteered to handle with assistance from NCHICA
	ASAP

	Results from September NGA HITECH meeting to be shared with NC stakeholders
	HWTF – Vandana Shaw
	After September 25, 2009

	Update July A Proposed Architecture for Statewide Health Information Exchange Capability for the State of North Carolina
	NCHICA – Andrew Weniger
	ASAP by September 30, 2009

	Solicit input from NCHICA Community on SL HIE Checklist
	NCHICA – Andrew Weniger
	ASAP by September 30, 2009


Welcome
Bill Mattern, Holt Anderson, and Sam Spicer welcomed the attendees.  Slides from today will be posted on NCHICA.org
NC HIT Collaborative – Vandana Shaw, Stuart James, Melanie Allison


HITECH 3013 HIE application plans: 

The NC HWTF with assistance from the NC HIT Collaborative will be submitting to a Strategic plan by October 16th and an Operational Plan in December. Vandana Shah, Stuart James, and Melanie Allison will be engaging NCHICA’s HIE Council for input during the application processes. The NCHICA NC HIE Council was established two years ago to establish a strategic vision and tactical plans for achieving statewide HIE. Over 300 people participate in the Council and the Council’s five Committees.

Melanie Allison, HWTF HIT Project Director, noted that the ONC has been more specific about what is required as far as strategic & operational plans and coordination among organizations in a state. The NC HIT Collaborative will use portions of NC’s Health Information Technology Strategic Planning Task Force report as input for NC’s strategic plan. 

Stuart James, CIO of University Health Systems, is the Chair of the NC HIT Collaborative. He reviewed some slides of meaningful use, guiding principles, requirements, and next steps. Our goal is to become a ‘beacon state.’ The NC HIT Collaborative is building on the early work done by Governor’s Task Force that called for a ‘community based approach’, which is based on the needs/strategies for individual communities. The NC HIT Collaborative will also be building upon CCNC’s successes in that area. The HWTF team will establish 4 small, multi-stakeholder groups to provide input to the application: Governance, Technical Architecture, Legal/Policy, and HIE. 

Sam Spicer NCHICA President reviewed the timeline for state preparation activities for application submission and the critical pathway to ensure we can meet the outcomes of efficiency & quality reporting. 

HITECH 3012 Application for Regional Extension Centers: 

Ann Lefebvre, Associate Director, Statewide Quality Improvement NC AHEC Program, shared that AHEC has submitted a preliminary application to be considered as the state designated entity for Regional Extension Centers. AHEC has been working with CCNC for many years to facilitate and improve technology use. They also work closely with CCME (Carolina Center for Medical Excellence) and the NC Medical Society Foundation.  If they are approved to move forward, the full application deadline is November 3rd.  In the preliminary application, AHEC stated they would have 450 practices per year enabled for Meaningful Use in the first 2 years. The NC AHEC has a history of educating the provider community. Regarding EMR adoption, Ann commented that practices spend the majority of their time selecting an EMR application, and they would benefit from a common set of tools to expedite the RFP process. 

ARRA Broadband Application: 

Joe Freddoso reviewed the broadband recovery middle mile and how stimulus funds will allow broadband to reach unserved/underserved citizens in NC. There are 2 tranches of funds, one from the Department of Agriculture and one from the Department of Commerce, that total $7.2 B total. The goal is to increase uptake where infrastructure is in place, and that infrastructure will contain excess fiber to service the needs of healthcare. He reviewed the status of middle mile and last mile in the state and explained if there are not robust options in the middle mile, prices will be higher for the last mile. Their application was submitted August 17th and they will know if they were approved by 11/30. Next steps: Discuss key places in the state where they can perform fiber builds in partnership with HIE efforts. 

Medicaid status on planning for HIT/HIE: 

Jim Hazelrigs, Medicaid MITA Manager, explained that, in anticipation of funding, Medicaid has been working on HIT/HIE for over a year. There is $21B for all states for Medicaid provider incentives for EMR technology adoption. He reviewed the current landscape, vision of state’s HIT, specific actions to implement the incentive payments program for EMR, and the HIT Roadmap. These EMR’s could be individual systems located at practice sites, or Web based or ASP models. There is a discussion pending on CCNC housing a web-based system. The state has to monitor Meaningful Use for 4 years – so an ASP model would make that monitoring more efficient. They will support the creation and operation of CCNC HIE. CCNC covers 800K out of 1.2 M Medicaid patients and nearly 1250 primary care practices. Medicaid will possibly be partnering with AHEC because they both have similar goals for education and adoption of EHRs and HIE. 

To maximize NC’s funding, it’s imperative that we have a high level of coordination between the HITECH 3013 and 3012 applications, broadband deployment, and Medicaid planning. 

Committee reports and plans: 

Action plans for NC HIE Council & Committees: Dr. Sam Spicer, Andrew Weniger.

The Council had been sent the State Level HIE Self Assessment and Technical Assessment Checklist as pre-reading for this meeting.  Dr. Sam Spicer, on behalf of the NCHICA Board asked the NC HIE Council and Committees to undertake an online collaboration to gather information as outlined in the Checklist.  North Carolina Stakeholder perspectives are critical.  Please take a moment and inform the HIE planning process by participating in gathering these perspectives.  This information to be gathered ASAP and shared with HWTF as additional input to the 3013 Application process.  See this Google Document to provide input:  click here
Ron Mitchell commented that the technical architecture committee needs to revisit their white paper to depict the current direction of HIE and Meaningful Use. The white paper was originally published in July 2009 and is entitled “A Proposed Architecture for Statewide Health Information Exchange Capability for the State of North Carolina”.

The NC HIE Council adjourned at 10:27
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