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MINUTES

NC Health Information Exchange Council Meeting
March 24, 2009
The meeting convened at 11:05 am at the NCHICA office in Research Triangle Park, NC.

Meeting Participants
See page 4 for Council members. Others participants: Carolyn Bird, Chris Cartaino, Mike Costa, Janis Curtis, Sam Estridge, Allen Gray (phone), Jose-Marie Griffiths, Gail Hinte, Marcia Johnson, Laura Ksycewski, Ann Lefebvre, Sonali Luniya, Ashok Mathur, Bill Mattern, Steve Munie (phone), Noelle Myler, Shirley Neal (phone), Debbie Ramey (phone), Craig Richardville (phone), Dennis Severt, Ron Small (phone), Andrew Weniger, Robin Wright
Welcome and Introductions

Holt Anderson welcomed the group and asked participants to introduce themselves. 
Committee Reports

· Policy Development Committee 
Kris-Shae McCall reported that the committee has been meeting on the same day as the NCHICA Privacy & Security Officials Workgroup. They have been addressing HIE Policies for Consent and Interorganizational Agreements and recently undertook a subcommittee to define key policy needs for Consumer Centric HIE.  This committee has discussed the ARRA and the policies needed for it, including the Business Associates Agreement developed by NCHICA’s HIPAA workgroups. 
· HIE Technical Operations Committee

Ron Mitchell reported that the committee has established five subcommittees, each of which will write a white paper. The five topics are: the overall architecture in NC; patient and provider ID; storage and access of clinical data; clinical data content; and user access. This whitepaper is expected to be a useful tool for NC as response to HIE opportunities from the ARRA.
· Finance & Administration Committee

Andrew Weniger reported that this committee will work on strategic planning for HIE across NC. The medical home model may be the best place to demonstrate cost savings. It was noted that it is hard to estimate savings for things that didn’t happen (cost avoidance), while measuring the cost of use of transactions is another way to estimate savings. The Committee is also intending to follow-up on the Business Case for the Social Security Administration Disability Determination.   
· Stakeholder Relations Committee

Andrew Weniger reported that the committee has decided to focus on education and outreach. The Council agreed to have this committee continue to identify NC competencies and successes education and training for EMR adoption through AHEC and CCME, Lean Sigma from Industrial Extension Service, etc. 

· Quality of Care & Value Committee
John Kessler reported that this committee needs more participants. They consider themselves the clinical practitioner area of the Council, and want to make sure clinical priorities are communicated to the other committees. They would like to review the data being communicated by the CCD and CDA standards. He noted that many providers operate in silos and we need to identify all of them.

NC Recovery Office

Steve Cline reported said the State formed the Office of Economic Recovery & Investment, headed by Dempsey Benton, to coordinate and track NC’s handling of federal stimulus funds. A small group has met twice to discuss how to develop a strategic plan for NC to use the health IT portion of the stimulus funds. This small group, which includes Holt Anderson, was asked to provide names for a task force comprised of the major healthcare stakeholders in NC. NCHICA’s Executive Committee unanimously voted that Holt represent NCHICA on this task force. 
American Recovery and Reinvestment Act (ARRA)

Holt Anderson explained the ARRA and its potential impact on NC. He said the big funding will be in implementation grants, but there is no plan yet from ONC on how much funding is available in each area. We also don’t know when the RFPs will come out. He recommended the HHS Weekly Report at http://www.hhs.gov/recovery/ for updates.
SSA Business Case Meeting

Holt Anderson reported that NCHICA hosted a meeting yesterday of those interested expediting Social Security Administration (SSA) disability determinations through the use of health IT. There were 42 attendees, including representatives from seven provider organizations. Virginia has moved one hospital to production, and estimates $2M in savings per year. On average, it takes them just 70 seconds to process the initial SSA medical determination, compared to 82 days in NC. This is an excellent “shovel ready” project for health IT funds. NCHICA will pursue putting this into production in NC as part of the NHIN extension. NCHICA’s Development Committee will write a recommendation for NCHICA’s Executive Committee and Board.
Upcoming Meetings 
· NC HIE Council:  April 27, NCHICA office, 2:00
· Policy Development Committee:  March 25, NCHICA office, 11:00 am  – 1:00 pm
· Finance & Administration Committee:  March 25, NCHICA office, 2:00 – 4:00 pm
· Quality of Care & Value Committee:  April 2, 5:30 – 6:30 pm teleconference
· Stakeholder Relations Committee:  April 1, NCHICA office, 3:00 – 5:00 pm
· HIE Technical Operations Committee:  April 3, NCHICA office, 8:00 – 10:00 am
The meeting adjourned at 1:20 p.m.
	Position on NC HIE Council
	Representative
	Affiliated Entity
	March 24

	Rep. of the North Carolina Consumer Advisory Council on Health Information
	Kolman, Marc
	Piedmont HIV Health Care Consortium
	Present

	Rep. of the North Carolina Medical Society
	Ermini, MD, Ed
	Edward B. Ermini MD, PA
	Absent

	Rep. of NCHA  (the North Carolina Hospital Association)
	TBD
	
	

	Rep. of the North Carolina Nursing Profession
	Kitzmiller, MHR, MSN, RN-C, Rebecca
	Duke University Health System
	Absent

	Rep. of the North Carolina Health Information Management Association (NCHIMA)
	McCall, RHIA, Kris-Shae 
	Moses Cone Health Systems
	Present

	Rep. of the NC Institute of Medicine
	Mark Holmes, PhD
	Same
	Absent

	Rep. of the North Carolina Association of Pharmacists
	Kessler, PharmD, BCPS, John
	Second Story Health
	Present

	The North Carolina State Health Director or his/her designee
	Cline, DDS, MPH, J. Steven 
	NC DHHS Division of Public Health
	Phone

	The North Carolina State Chief Information Officer or his/her designee
	McGuire, MPA, CPM, J. Denny 
	NC Office of Information Technology Services
	Present

	Rep. of the North Carolina Association of Local Health Directors
	Pilkington, DPA, Phred
	Cabarrus Health Alliance
	Absent

	Rep. of the North Carolina Office of Emergency Medical Services
	Crawford, Regina
	NC DHHS Division of Health Service Regulation
	Absent

	Rep. of the North Carolina Association of Free Clinics
	Baisden, Jason
	Albemarle Hospital Foundation
	Absent

	Rep. of the North Carolina Division of Medical Assistance (Medicaid)
	Hazelrigs, Jim
	NC DHHS Division of Medical Assistance
	Present

	Rep. of the North Carolina Division of MH/DD/SAS
	Tripp, Mary
	NC DHHS Division of MH/DD/SAS
	Absent

	Rep. of the North Carolina Association of Health Plans
	TBD
	 
	 

	Rep. of private-sector behavioral health providers
	Cameron, PhD, Sally R. 
	NC Psychological Association
	Absent

	Rep. of long-term care / nursing homes
	Clark, CPA, Samuel B. 
	NC Health Care Facilities Association
	Present

	Rep. of laboratory services
	Pfeil, David R. 
	LabCorp
	Absent

	Rep. of radiology services
	Mitchell, Ron
	Wake Radiology
	Present

	Rep. of the NCHICA CIO Roundtable appointed by the Board of Directors of NCHICA
	Nimmo, RN, Mary Jo 
	Lenoir Memorial Hospital
	Phone

	Rep. appointed by the Board of Directors of NCHICA
	Cansler, Lanier M. 
	Cansler Fuquay Solutions, Inc.
	Absent

	Rep. appointed by the Board of Directors of NCHICA
	Dillehunt, David
	FirstHealth of the Carolinas
	Absent

	Rep. of a Health Information Exchange service provider
	TBD
	
	

	Ex Officio Rep. of NCHICA (Executive Director)
	Anderson, Holt
	NCHICA
	Present
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