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North Carolina
Health Information Exchange
Council

August Meeting
Asheville, NC and online
August 1, 2008
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Welcome & Objectives
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* NC HIE Council Roll Call
— Welcome
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NC HIE Council Committees

Policy Development Committee
— Dave Dillehunt & Kris-Shae McCall
— Met June 25 and July 23
— Well attended

—June addressed DURSA and Inter
Organizational Agreements

—July addressed Consent Policies
— Online collaboration thanks to UNC-G
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AGENDA
Start Topic Discussion Leader

2:00 Welcome and Introductions « Holt Anderson

2:05 Approve notes from June 18th meeting + Holt Anderson

Dave Dillehunt, Kris-
Committee Reports Shae MccCall

« Policy Development Ed Ermini, John
2:10  Quality of Care & Evaluation Kessler

« Finance & Administration Richard Steen (for
Lanier Cansler,
Phred Pilkington)

2:20 Western NC Health Network Data Link project « Gary Bowers

2:50 Open Discussion & Next Steps Al

3:00 Adjourn

| o R ok i B st of ST i i

[Hu:ﬂ Monh Caralina Healihcars information and Communications Alllance, Inc,

Consumer Advisory NCHICA NHIN Trial
Council on Health Implementations
Information NC HIE (NHIN Phas &

(CACHI) COUNCIL

other projects

HIE Development
& Technical
Operations
Committee

Policy
Development
Committee

Finance & Stakeholder Quality of Care
Administration Relations & Evaluation
Committee Committee Committee

+Data use + Architectural « Finance « Consumer +Quality

« Confidentiality fran;]em_/orlk « Contracts rPerloa\t/Ii?:igf IfieivEs
Sndpiiecy + Technical «Legal Jati « Outcomes
policies operations & 9 relations

« Data sharing Maintenance « Human « Public/Media measurement
agreements olRE Resources/ ellions oSyl

management N « Technology projects

* User « Security Staffing adoption
Gl EE « Interoperability | | + Business * Education &

* Other standards development outreach

+ Help Desk * Marketing
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NC HIE Council Committees

Finance & Administration Committee
—Lanier Cansler & Phred Pilkington
— Met June 4, June 18, July 23
— Medium Attendance (10 — 15 each meeting)

» Need additional participants for success of
Iteration 2 of Business Plan

— Initial Business Planning Scope Agreed

» Scenario based business plan for NHIN
deliverable — Iteration 1
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NC HIE Sustainability Plan — Proposed Initiative Areas for
consideration (Sustainable operations by 2012)

lllustration of Potential Initiatives by Type (Red indicates analysis focus

o 1. Summary Patient Record Exchange (ER, In-Patient, Out-Patient)
[8 2. Test Results Reporting (Lab and Radiology) }
/Lu 3. Medication Management (Meds History, ePrescribing, Meds Reconciliatiom
; 4. Consumer / Provider Comm. (Permissions, Access Secure eMail, Requests)
Z 5. Provider / Provider Communication (Secure eMail, Referral Workflow)
E 6. Federal Agency Program Automation (SSA, Wounded Warrior)

\Lu 7. Administrative Health Plan Data Exchange (Eligibility/Auth., EHR-Lite) j
( = 8. Patient Centered Medical Home Automation (Care Mgmt. Dashboards) N
E § 9. Population Health Automation (Registries, Case Reporting, Immunization)
\'_ 10.Health Analytics (Quality Measures and Decision Support) Y
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WNC DATA LINK
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NC HIE Council Committees

Quality of Care and Evaluation Committee

— Ed Ermini & John Kessler

— Facilitation offer from Sue West - RTI

— September kickoff planned
* Recruiting needed

— Relationship with
* NCMS Quality of Care & Performance Improvement Cmte.
+ NCHA Center for Hospital Quality & Patient Safety
+ NC Pharmacists Association Quality Assurance
« Governor’s Quality Initiative, Etc.

— HHS Chartered Value Exchange application in Oct.

Western North Carolina Mitcéell

Hospitals Yancey

Madison
McDowell
Buncombe

¥ Haywood
Swain o Rutherford

Henderson o

Graham RET Ty oo Polk
'Ol

o Transylvania
o

Chegkee Clay ]

Angel Medical Center Pardee Hospital

Cherokee Indian Hospital Park Ridge Hospital

Community CarePartners/Thoms Rutherford Hospital

Harris Regional Hospital (WestCare) St. Luke's Hospital

Haywood Regional Medical Center  Spruce Pine Community Hospital
Highlands-Cashiers Hospital Swain County Hospital (WestCare)
Mission Hospitals The McDowell Hospital

Murphy Medical Center Transylvania Community Hospital

WNC DATA LINK
Project Parameters

» No central data repository or warehouse
—Electronic records reside at each facility
* No common information system

—Each facility retains its existing information
system

« Begin with linking 16 WNC hospitals




WNC DATA LINK
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WNC DATA LiNK

Patient Data Available

 Currently in Data Link:

—Patient demographics

—Lab & microbiology results

—Medications ordered

—Radiology reports

—Transcribed reports (discharge summaries, H&Ps)
* Soon to be Added:

—Allergies

—Additional med history

—Physician EMRs




WNC Dara Ling

st o e e on Dot Link

Search

- |
[rmasa L

— MEDSEEK®

.
.
-
H
-
.
.
. 2
* FuthertoeaHazpen
® Syrune e Commurity Hosptn
& 5 Luke's Hospesl
® Swan Courty worpan
& Trane wa Community Hospesl

MEDSEEK Whdme W Gewsh  WPmwlsl W wweces 8 Lagod

[ s
ores e e
. v

o e ot O i Lo Pt

HEMLTH  WNC Da

MEDSEEK:®

L Ty ———

Acconet e OOOIHE!
toute Rt

P THARE I Abia

1
vt e 200007
[y

[res | s TOAEEAT

- e
ne s e RS ANBAA EALE
e

it ] At S RO OO

Serg A [Pt

] ]

e

Gt toctrs

HEALTH WNC Dara Ling

o= e s
s g - Froret
00000 5T CORONT L Pgrarrord
pry mescear n s .
faei g L g
[rer——
L WNC Data Ling MEDSEEK@
Ml MRt S
e ia
rg— poo
o el :

e

[t vt 2= Do et 22 v

e
I eueecem e

oty
v
(o
e
Compte

e st 8

L

HEALTH  WNC Data Ling

MEDSEEK:«




NERLTH WINC Data Livg MEDSEEK:©

Pharmiacy R T T ——

Radiclogy Whewch WPatetlnt WPretwances  HLogad
Fullbams AR TEST AN s O Account Wanbar:  GOO00001ET
AL S #MALITE Cander. F
Adnt e 00S00T e cfBre 1203135 Foapes Fashertord
[E——

tars Back: [ 2]

e Bate £ skl
COMPLITE ABOCAAL LLTRASCLD e SrveRmD Fasrartora
[T T a0 S [e—
ARG (LR S PANCLTEI00 Q70 006 IGHIT! aywood
‘SHGIH CONTRAST 12000008 o o

ot o 4 reperty foundl

HEALTH  WNC DaTa LNk MEDSEEK@

i EROROLS
OO MAKESM IRALE - e
oonce 1180 e
worics (XA A3 TATE o oL re
A6 CEEATOLN 1om L
toenin REEACEAE oo DL
T e Lo
oo \ErseLACH e AL
(00N EANTONE 1 AL
Radislogy Whewch WPawniLit W Pwiewces W Logad
Accourt Wb GUBOO0EAST

AdndDute G007 o ugtariond

Fullbama SRR TESTANMA e MO
oaLE s -y
[——

St machs o v patent o oives participating WA Dala Lk hstpdas

Exicgzlist 8 Raciokogy et 0 ot s

e SED Seperied By, SCOTE M PETTY. MO

Wama:  SBLESWITH CONTRAST CrsmedlBy  DURRILL ADAMMD
Frpot Dot 12082008

SIWIS CT: Foutine compuced comography of the pasenszal simases was
Parforaed withow dincravenous SoRCrart.

Tha paranssal simsses ars clasr. Tha ortscssstal coaplazss ars wisaly

patenc bilwcerally. The nasal passeges are wmresarkable in
appaarance

IMPINSSION: Unrenarkabls parasasal sizus CT

Transcription MEewch WPeetlet  WPewerces  HLogad

Fullliame:  SHAR TEST ANpia g Actint Munber.  COOOOST
Bl e Gurcier. F

st Date (R0S000T Date et B 12037098 ]

Dischargs Date

‘Show maches fox 9 patiert f Hrar paricipating VAL Data Lk ospta

Days Baex: [a2 =]

Hame e 2L ey
ekt a0 B el = Futrartond
[T Bt 5on Fusartond

Fatal ot 7 onpaty fourd

WNC Data Ling MEDSEEK:0

WNC DATA LINK
User Access

* Access is provided to physicians, physician
office staff, ED RNs, hospital case mgrs
—Physician includes MD, PA, NP, DOM, DPM,
DDS, PsyD, CNM, CRNA and residents
—Must have pre-existing relationship with
patient to view data

« Exception for emergencies and other situations;
must electronically sign consent to “break the
glass”




WNC DatA LNk

Project Phases
«Phase | (2006 - 2008)

— 16 WNC hospitals now live on system:

*Angel, Blue Ridge, CarePartners, Cherokee,
Harris, Haywood, Highlands-Cashiers,
McDowell, Mission, Murphy, Pardee, Park
Ridge, Rutherford, St. Luke’s, Swain &
Transylvania

WNC DatA LNk

Project Phases
*Phase Il (2008 -)
—Begin connecting other health care
providers’ clinical data
«Physician offices
eRural health clinics
*Health departments
—Begin linking with additional data
*Medication histories
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WNC DATA LINK
Project Funding

 Sparked interest from Congressman Taylor
—Obtained $2.5 million in federal grants
» Duke Endowment contributed $1million
* WNC Hospitals dividing the ongoing
operational costs
— $380k/year for hosting and maintenance
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Gary.Bowers@wnchn.org
828-257-2983

NC HIE Council Task Force

Mental Health Task Force
— Sally Cameron & Mary Tripp
— Coordination with NC DHHS
— Met May 23rd with VA, SSA, Federal
representatives

— Addressing the Mental Health Needs of
Returning Combat Veterans in the
Community Grant

Stakeholder Relations

Regional Meetings

— This morning - August 15t Asheville
— Collaboration with NC GQI
— Charlotte, Triangle, Southeast
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Upcoming Meetings

NC HIE Council

e Sept., 9th 7:45 AM NCHICA Annual Conference

» October 7t"? 2-4 PM  NCHICA Offices

* Nov. Joint Meeting with NCHICA Board
— Strategic Planning

NC HIE Council Committees

Policy Development & Finance & Administration
* Aug 27t 11:00 AM & 2:00 PM NCHICA
» Sept. 24 11:00 AM & 2:00 PM NCHICA
e Oct. 227 11:00 AM & 2:00 PM NCHICA




