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NC HIE Council 

– Finance & Administration Committee
2:00 – 4:00
Wednesday, July 23, 2008
Location:  NCHICA Office

Cape Fear Building, Suite 200; 3200 Chapel Hill Nelson Blvd. (NC Hwy 54)

Research Triangle Park, North Carolina

Agenda:
	Start Time
	Topic
	Discussion Leader

	2:00
	Welcome and Introductions
	Andrew Weniger

	2:15
	NHIN 2 Project Business Plan
· Timeline & Deliverables

· Preliminary Scope

Chapters:
· Initiatives / Functionality

· Business Case Discussion

1. HIE Core Exchange of Patient Summaries

2. ED Patient Medical History Exchange

3. Labs and Radiology Diagnostics Reporting

4. Medication Management
5. Consumer Access and Communications (PHR)

6. Population Health Case Reporting

7. Disability Claims Enrollment (SSA)

8. Admin. Data  (Eligibility, Referrals, Claims) 

9. Medical Home – Chronic Care mgmt., Coordination

10. Quality Measures and Decision Support 


	Andrew Weniger
Richard Steen,

Bridgette Fleming, 

Nadine Oosmanally


	3:30
	Discussion of Iterations of Business Planning

· Medical Trading Area Analysis

· Coordination with other Committees


	Andrew Weniger


	4:00 p.m.
	Adjourn
	


Upcoming Meetings
August 27

2:00 – 4:00

NCHICA Offices

September 24

2:00 – 4:00

NCHICA Offices

October 22

2:00 – 4:00

NCHICA Offices
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