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MINUTES

NC Health Information Exchange Council Meeting
June 18, 2008
The meeting convened at 2:10 p.m. at the NCHICA office in Research Triangle Park, NC.

Meeting Participants
Please see page 4.

Welcome and Introductions

Andrew Weniger welcomed the group and asked participants to introduce themselves. 
Approve Minutes

The minutes of the May 14 meeting were approved.
Committee Reports

Andrew Weniger noted that two of the committee have met since the last Council meeting: the Finance & Administration Committee met twice, and the Policy Development Committee met once. 

The Policy Development Committee met with NCHICA’s Privacy & Security Officials Workgroup in May, and will meet with them again next week. Roy Wyman, who is heading the HISPC Interorganizational Agreements Collaborative in North Carolina, will talk about the agreements being developed and what North Carolina needs in them.
Lanier Cansler reported that the Finance & Administration Committee has had rousing discussions on the financial components and sustainability for health information exchange (HIE). They agree the existence of HIEs is prefaced on the existence of information to be exchanged, e.g. through the adoption of electronic medical records (EMRs). This foundational question of adoption of technology remains consistent with NCHICA’s overall mission and informs the business planning for HIE – without widespread digitalization of records and adoption of EMRs, an HIE will not have information to exchange. Andrew Weniger noted that this committee is performing a first iteration business plan development as part of the NHIN 2 contract deliverables due on September 30. This first iteration business plan to be developed will focus on three main chapters – a) functionality, b )federal impact and c) medical home movement.  The business plan can provide guidelines for moving forward with EMR adoption, but every community will have different needs. Andrew added that this committee needs people with finance and administration experience, and urged members to nominate qualified people. Gary Bowers said that IBM provided him with great background information on the value of HIEs, and Andrew will follow up with Richard Steen on that.

Sue West of RTI International has offered to help facilitate the Quality of Care & Evaluation Committee, which fits in with her research interests. We need others to join the committee, which will hold its first meeting this summer. Last year NCHICA was designated a Community Leader for Value-driven Health Care by HHS Secretary Mike Leavitt. If NCHICA facilitates a North Carolina application to be an HHS Chartered Value Exchange (CVE), this committee could be the Steering Committee for the effort. Sue West will review the current CVE RFP and see what we need to do. Dave Dillehunt said FirstHealth of the Carolinas may be interested in submitting an RFP as well.
Mental Health Task Force

Andrew Weniger noted that the Task Force met on May 23 with representatives from the Veterans Administration and Social Security Administration. 

Regional Meetings

Andrew Weniger noted that the next regional Town Hall Meeting on Strategies to Promote Health Information Exchange in North Carolina will be held on August 1 in Asheville. WNC Health Network and Mountain AHEC are co-hosting the meeting, which will begin at 8:00 a.m. The NCHICA Board meets at noon, and the NC HIE Council will meet at 2:00 p.m. with remote support fro Council members unable to travel to Asheville.
NC General Assembly Update

Lanier Cansler reported that there are two bills pending in the House and Senate – H2241 and S1802 -- both entitled “Health Information Management Study/Funds.” These bills would create a legislative study commission on electronic health information management, which would include eight members of the House, eight members of the Senate, and four members of the general public. We are not sure if NCHICA would be asked to participate. He has written a proposal for a study that names NCHICA and provides us funding, which he has given to a few legislators. He said they are on a fast track in this session, so it may be difficult to get funding.
Andrew Weniger welcomed Mary Stokes to the meeting. She is an intern with Representatives Thom Tilllis and Wil Neumann, both of whom have a great interest in IT.  Mary is researching the topic in preparation for the representatives’ agenda in the upcoming long session beginning February 2009.
Recent National Publications

Andrew Weniger noted that there have been a number of important publications released in the past few weeks: the ONC Strategic Plan, the CBO report on health information technology (HIT), e-prescribing reports by the eHealth Initiative and the Center for Health Transformation, and definitions of key HIT terms by NAHIT. He will send the Executive Summaries of these reports to Council members.
HIE Support in Other States
Andrew Weniger showed a slide highlighting recent activities in other states supporting health information exchange. Denny McGuire noted that the governors of Oklahoma and Louisiana recently announced some HIE initiatives which should be added to the list.
Nationwide Health Information Network (NHIN 2) Progress Report
Andrew Weniger showed the NHIN Trial Implementations Timeline, noting that the AHIC demo is scheduled for September 23 in Washington, DC. This is a very important demo, with the scope still being developed by ONC. There is still no date for the final demo in December. 
Richard Franck reported that the core services development is completed. There are four pathways to get data into the system: HL7, IHE, web services and web-based, and three of those are completed. Most of the software has been installed and integrated, and contract negotiations are underway with the vendors working on the use cases. The biggest obstacles to the contract negotiations have been about protecting intellectual property and liability. Four of the five VPNs are established and testing is underway. The schedule for the consumer empowerment use case implementation remains on track for the December demo. He noted that we are the only contractor that is giving patients control over their data, using the HIPAAT Privacy Suite – and we will shine compared to the other HIEs. 
Upcoming Meetings 
· NC HIE Council:

· August 1: Mountain AHEC, Asheville, 2:00 - 3:00 p.m.
· September 9: Grandover Resort, Greensboro, 7:45 – 8:30 a.m.
· Policy Development Committee
· July 23: NCHICA office, 11:00 a.m - 1:00 p.m.
· August 27: NCHICA office, 11:00 a.m. – 1:00 p.m.

· September 24: NCHICA office, 11:00 a.m. – 1:00 p.m.

· October 22: NCHICA office, 11:00 a.m. – 1:00 p.m.

· Finance & Administration Committee
· July 23: NCHICA office, 2:00 - 4:00 p.m.
· August 27: NCHICA office, 2:00 – 4:00 p.m.

· September 24: NCHICA office, 2:00 – 4:00 p.m.

· October 22: NCHICA office, 2:00 – 4:00 p.m.
The meeting adjourned at 3:45 p.m.
	Position on NC HIE Council
	Representative
	Affiliated Entity
	June 18

	Rep. of the North Carolina Consumer Advisory Council on Health Information
	Kolman, Marc
	Piedmont HIV Health Care Consortium
	Phone

	Rep. of the North Carolina Medical Society
	Ermini, MD, Ed
	Edward B. Ermini MD, PA
	Absent

	Rep. of NCHA (the North Carolina Hospital Association)
	Bowers, Gary
	WNC Health Network, Inc.
	Phone

	Rep. of the North Carolina Nursing Profession
	Kitzmiller, MHR, MSN, RN-C, Rebecca
	Duke University Health System
	Present

	Rep. of the North Carolina Health Information Management Association (NCHIMA)
	McCall, RHIA, Kris-Shae 
	Moses Cone Health Systems
	Absent

	Rep. of the NC Institute of Medicine
	TBD
	 
	 

	Rep. of the North Carolina Association of Pharmacists
	Kessler, PharmD, BCPS, John
	Second Story Health
	Absent

	The North Carolina State Health Director or his/her designee
	Cline, DDS, MPH, J. Steven 
	NC DHHS Division of Public Health
	Present

	The North Carolina State Chief Information Officer or his/her designee
	McGuire, MPA, CPM, J. Denny 
	NC Office of Information Technology Services
	Present

	Rep. of the North Carolina Association of Local Health Directors
	Pilkington, DPA, Phred
	Cabarrus Health Alliance
	Phone

	Rep. of the North Carolina Office of Emergency Medical Services
	Crawford, Regina
	NC DHHS Division of Health Service Regulation
	Absent

	Rep. of the North Carolina Association of Free Clinics
	Baisden, Jason
	Albemarle Hospital Foundation
	Present

	Rep. of the North Carolina Division of Medical Assistance (Medicaid)
	Horton, MPA, Kris M. 
	NC DHHS Division of Medical Assistance
	Present

	Rep. of the North Carolina Division of MH/DD/SAS
	Tripp, Mary
	NC DHHS Division of MH/DD/SAS
	Absent

	Rep. of the North Carolina Association of Health Plans
	TBD
	 
	 

	Rep. of private-sector behavioral health providers
	Cameron, PhD, Sally R. 
	NC Psychological Association
	Absent

	Rep. of long-term care / nursing homes
	Clark, CPA, Samuel B. 
	NC Health Care Facilities Association
	Absent

	Rep. of laboratory services
	Pfeil, David R. 
	LabCorp
	Absent

	Rep. of radiology services
	Mitchell, Ron
	Wake Radiology
	Present

	Rep. of the NCHICA CIO Roundtable appointed by the Board of Directors of NCHICA
	Nimmo, RN, Mary Jo 
	Lenoir Memorial Hospital
	Absent

	Rep. appointed by the Board of Directors of NCHICA
	Cansler, Lanier M. 
	Cansler Fuquay Solutions, Inc.
	Present

	Rep. appointed by the Board of Directors of NCHICA
	Dillehunt, David
	FirstHealth of the Carolinas
	Present

	Rep. of a Health Information Exchange service provider
	Wagner, PMP, Ginny
	IBM Corporation
	Present

	Ex Officio Rep. of NCHICA (Executive Director)
	Anderson, Holt
	NCHICA
	Absent

	staff
	Weniger, CPA, Andrew
	NCHICA
	Present

	staff
	Ksycewski, Laura 
	NCHICA
	Present

	staff
	Cornwall, Mary
	NCHICA
	Present

	staff
	Oosmanally, Nadine
	NCHICA
	Present

	staff
	Fleming, Bridgette
	NCHICA
	Present

	Observer
	Franck, Richard
	IBM Corporation
	Present

	Observer
	Severt, Dennis
	IBM Corporation
	Phone

	Observer
	Pak-Harvey, Helen
	IBM Corporation
	Present

	Observer
	Nayda, Lenny
	IBM Corporation
	Phone

	Observer
	Jenkins, John
	Moses Cone Health Systems
	Present

	Observer
	Cardwell, Mike
	Carolina Neurosurgery & Spine Associates
	Phone

	Observer
	Griffith, Rick
	Carolina Neurosurgery & Spine Associates
	Phone

	Observer
	Brooks, Sarah
	NC CACHI
	Present

	Observer
	West, Suzanne
	RTI International
	Present

	Observer
	Lawson, Geoff
	Morehead Memorial Hospital
	Present

	Observer
	Stokes, Mary
	NC General Assembly
	Present
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