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MINUTES

NC Health Information Exchange Council Meeting
April 18, 2008
The meeting convened at 2:15 p.m. at Pitt County Memorial Hospital in Greenville, NC.

Meeting Participants
Please see page 4.
Welcome and Introductions

Holt Anderson welcomed the group and thanked Jean Foster of Pitt County Memorial Hospital for hosting the meeting. Andrew Weniger reminded the group that we still need some bios and photos for the website (http://www.nchica.org/NCHIE/members.htm), and will be following up with Council members.
NC HIE Council Charter
Gary Bowers reported on his discussions with the NCHICA Executive Committee and Board of Directors on the charter. The Board requested the following revisions:

· Add the NC Institute of Medicine to the membership list

· Increase the maximum number of Council seats to 25

· Delete the role of Treasurer since the Council operates under NCHICA 
· Establish an NC HIE Council, not an HIE, and leave it open that the Council may help to create and arrange to operate an actual HIE.

· Change the mission statement as follows:

· It is the mission of the North Carolina Health Information Exchange Council (NC HIE Council) to enable the timely and secure exchange of electronic health information for the purposes of improving the quality, safety and efficiency of healthcare and the overall health of residents. The NC HIE Council will undertake this mission by planning, establishing standards and advocating for the creation of a Health Information Exchange for North Carolina that connects with the nationwide health information network. This will be done, wherever possible, by adopting existing standards and policies & procedures. With the support of NCHICA, the NC HIE Council may help to create and arrange to operate an actual exchange, or manage it through contracts with outside technical providers.
· The NC HIE Council will engage healthcare stakeholders to facilitate the above objectives and deliverables and may hire staff and/or contract with third parties to supplement these efforts. Success will be measured by the utility of these activities and deliverables to NC residents and healthcare stakeholders.

The Council accepted these revisions.

North Carolina Strategic Plan

Holt Anderson updated the Council on the status of the NC strategic plan. As a follow-up to the March testimony to the Joint Legislative Oversight Committee on Information Technology, NCHICA was invited to testify before the Joint Legislative Health Care Oversight Committee on April 9, 2008. Holt Anderson and Bill Mattern discussed NCHICA and the strategic plan proposal being developed for the IT Committee. After the meeting, members of the committee asked to receive a copy of the proposal so they can coordinate with the IT Committee on any further action. The proposal was submitted to both committees on April 16. A copy was also sent to the HIE Council, and they were encouraged to share it with their members.

Regional Town Hall Meetings

Holt Anderson reported that NCHICA has held two Regional Town Hall Meetings on Health Information Exchange so far: one in Greensboro on April 4 and the other this morning in Greenville. Both were well attended, very encouraging and generated excellent discussions about statewide and regional opportunities for HIE. The next Regional Town Hall Meeting is scheduled for August 1 in Asheville. Mary Jo Nimmo commented that she attended the meeting this morning and a number of participants noted how important policies are to health information exchange: the NC HIE Council and its Policy Development Committee will be expected to help.
NHIN 2 Update

Andrew Weniger reported that the NC team is making excellent progress on the use case software and services, third party software and services, and core services. This is due in large part to IBM, and Richard Frank of IBM was recently recognized by the other NHIN contractors for his key work in the core services. The participating providers include FirstHealth of the Carolinas, Morehead Memorial Hospital, Carolina Neurosurgery & Spine Associates, Pinehurst Surgical Clinic, and Southern Pines Women’s Health Center. The assisting vendors are IBM, NextGen, Allscripts, eClinicalWorks, Greenway, LabCorp, and CapMed PHR. 
ONC has increased the scope and extended the timeline without sufficient additional funding, and NCHICA is currently in negotiations with them about this. ONC added seven deliverables (some major) to the scope of work, but does not want to fully fund them, which will leave around $400K worth of work that is not reimbursed. Ginny Wagner reported that this happened in Phase 1 as well, and IBM ended putting an extra $2M into the project. IBM can give NCHICA a one-time discount for Phase 2, but it won’t meet the total amount needed to do the extra work.
Holt Anderson said NCHICA recently sent in a proposal for a Social Security Administration use case which will focus on cancer, which if awarded would help fund some of the gap. The government may also issue a “Wounded Warrior” use case which would be perfect for North Carolina. The Council agreed that NCHICA should not put itself at financial risk nor risk being unable to do the project properly because of insufficient funding. Holt said the NCHICA Board and CIO Roundtable have the same opinion.

HISPC Update

Andrew Weniger reported that we are finalizing the contract for Phase 3 of the HISPC project. The NC team will participate in two collaboratives: Consent – Policy Options (with CA, IL and OH) and Interorganizational Agreements (with AK, GU, IA, NJ, PR and SD). In addition, Holt is part of the Technical Advisory Panel for the Provider Education collaborative (with FL, KY, LA, MI, MO, MS, TN and WY).  
Mental Health Task Force Report
Andrew Weniger reported that the task force will meet on April 21 to discuss the wounded warrior, Medicaid, VA, MHS, etc. Task Force members are Sally Cameron, Mary Tripp, John Harris and Holt Anderson. If anyone else would like to participate, they should contact him.
NC HIE Council Committee Workplan
Andrew Weniger said the NC HIE committees need to be staffed and begin work. If the NC General Assembly wants NCHICA and the Council to develop a strategic plan, work could begin as early as July. The evaluation plan for NHIN is due in October and will require input from all the committees. The business plan for NHIN is due in September and will require input from the Finance and Stakeholder committees. The HIE Council members will be critical to successfully recruiting people with appropriate skill sets to serve on these committees.
Nominating Committee

Andrew Weniger said the Nominating Committee has not received any nominations for HIE Council chair and vice chair. The terms would run through June 30, 2009. Several members were nominated from the floor for leadership positions – some nominees will need to consider the nomination and provide feedback prior to the next meeting.  All members were asked to send Andrew Weniger their nominations before the next meeting.
Upcoming Meetings 

· May 14: NCHICA office, 2:00-3:30 p.m.

· June 18: NCHICA office, 2:00-4:00 p.m.

· August 1: Mountain AHEC, Asheville, 2:00-3:00 p.m.

The meeting adjourned at 3:10 p.m.
	Position on NC HIE Council
	Incumbent
	Affiliated Entity
	April 18

	Representative appointed by the Board of Directors of NCHICA
	Cansler, Lanier M. 
	Cansler Fuquay Solutions, Inc.
	Absent

	Representative appointed by the Board of Directors of NCHICA
	Dillehunt, David
	FirstHealth of the Carolinas
	Phone

	Representative of a Health Information Exchange service provider
	Wagner, PMP, Ginny
	IBM Corporation
	Phone

	Representative of laboratory services
	Pfeil, David R. 
	LabCorp
	Phone

	Representative of long-term care / nursing homes
	Clark, CPA, Samuel B. 
	NC Health Care Facilities Association
	Absent

	Representative of NCHA (the North Carolina Hospital Association)
	Bowers, Gary
	WNC Health Network, Inc.
	Phone

	Representative of private-sector behavioral health providers
	Cameron, PhD, Sally R. 
	NC Psychological Association
	Absent

	Representative of radiology services
	Mitchell, Ron
	Wake Radiology
	Phone

	Representative of the NCHICA CIO Roundtable appointed by NCHICA Board 
	Nimmo, RN, Mary Jo 
	Lenoir Memorial Hospital
	Phone

	Representative of the North Carolina Association of Free Clinics
	Donahue, Phil
	Albemarle Hospital Foundation
	Absent

	Representative of the North Carolina Association of Health Plans
	TBD
	 
	Absent

	Representative of the North Carolina Association of Local Health Directors
	Pilkington, DPA, Phred
	Cabarrus Health Alliance
	Phone

	Representative of the North Carolina Association of Pharmacists
	Kessler, PharmD, BCPS, John
	Second Story Health
	Absent

	Representative of the C Consumer Advisory Council on Health Information
	Kolman, Marc
	Piedmont HIV Health Care Consortium
	Absent

	Representative of the North Carolina Division of Medical Assistance (Medicaid)
	Moon, MSPH, Mona M. 
	NC DHHS Division of Medical Assistance
	Sub – Kris Horton

	Representative of the North Carolina Division of MH/DD/SAS
	Tripp, Mary
	NC DHHS Division of MH/DD/SAS
	Absent

	Representative of the North Carolina Health Information Management Association
	McCall, RHIA, Kris-Shae 
	Moses Cone Health Systems
	Sub – Kristen Gonzales

	Representative of the North Carolina Medical Society
	Ermini, MD, Ed
	Edward B. Ermini MD, PA
	Present

	Representative of the North Carolina Nursing Profession
	Kitzmiller, MHR, MSN, RN-C, Rebecca
	Duke University Health System
	Phone

	Representative of the North Carolina Office of Emergency Medical Services
	Pratt, Drexdal
	NC DHHS Division of Health Service Regulation
	Absent

	The North Carolina State Chief Information Officer or his/her designee
	McGuire, MPA, CPM, J. Denny 
	NC Office of Information Technology Services
	Absent

	The North Carolina State Health Director or his/her designee
	Cline, DDS, MPH, J. Steven 
	NC DHHS Division of Public Health
	Sub – John McLamb

	Ex Officio Representative of NCHICA (Executive Director)
	Anderson, Holt
	NCHICA
	Present

	Staff
	Weniger, Andrew
	NCHICA
	Present

	Staff
	Ksycewski, Laura 
	NCHICA
	Present

	Observer
	Foster, Jean
	Pitt County Memorial Hospital
	Present

	Observer
	Hewitt, Clyde
	Forsythe Solutions Group
	Present

	Observer
	Lawson, Geoff
	Morehead Memorial Hospital
	Present

	Observer
	Spicer, Sam
	New Hanover Regional Medical Center
	Present
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