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MINUTES

NC Health Information Exchange (HIE) Council Meeting
March 19, 2008
The meeting convened at 2:00 p.m. at the NCHICA office in Research Triangle Park, NC.

Attendees listed at end of these minutes 
Welcome and Introductions

Need text
NHIN 2 Update

Andrew Weniger reported that participating hospitals include FirstHealth of the Carolinas and Morehead Memorial, and participating physician practices include Carolina Neurosurgery & Spine Associates, Pinehurst Surgical, and Southern Pines Women’s Health Center. The federal government recently extended the project through January 2009. NCHICA will require input from HIE Council committees to develop the business plan and evaluation plan.
HISPC Update

NCHICA is the official representative for North Carolina on the HISPC Collaboratives.  This project to begin in April and run for 12 months.  The work will call upon the HIE Council Committees, especially the Policy Development Committee.  
NHIN-C Update

Twenty Six federal agencies are participating in the NHIN project.  These agencies are pursuing the use of the NHIN as a support for their existing and planned work flows.  For example Use Cases being considered include the Wounded Warrior Use Case to assist with comprehensive care for military personnel returning for treatment from public and private healthcare providers, and the Social Security Administration pilot Proto-Use Case for Disability Determination.  NCHICA expects to be in a position to propose to participate in work to exercise these Use Cases.  NCHICA expects that the Business Case for interstate health information exchange will be buoyed by the demand for interstate exchange of information raised by these federal agencies.
Mental Health Task Force Report
Sally Cameron reported that the other chair of the Task Force, Mike Lancaster, was recently promoted to co-Director of the NC Division of Mental Health, Developmental Disabilities and Substance Abuse Services. She asked HIE Council members to let her know if they (or their colleagues) are interested in participating in this Task Force, and she will set up a meeting in April to discuss the next steps. 

Testimony before NC General Assembly

At the invitation of the Joint Legislative Oversight Committee on IT, Bill Mattern and Holt Anderson of NCHICA testified earlier in the day. They discussed NCHICA’s activities and how it could help the state improve the quality of healthcare and reduce costs by promoting widespread health IT adoption. The Committee asked NCHICA to develop a proposal for a strategic plan that includes a timeline, steps needed, and expected cost savings. The HIE Council recommended that NCHICA enlist the support of other state leaders on this proposal as well, such as the Joint Legislative Oversight Committee on Health Care and the Appropriations Committee.

NC HIE Council Charter
The HIE Council discussed the most recent version of the charter. The central issue is whether we are establishing an actual HIE exchange and/or an HIE Council that gives guidance on policies and standards for an HIE. The Charter Task Force believes that we should either create an HIE or outsource it. The HIE Council cautioned that we should develop a business plan for sustainability before establishing an HIE. The Council agreed we could try a phase-in approach, where we first establish a Council, then a business plan, and if needed, establish an HIE (which will either be outsourced or set up as a separate entity). The revised charter will be presented to the NCHICA Board for review at its April 18 meeting.  

Nominating Committee

Kris-Shae McCall asked members to send her nominations for HIE Council chair and vice chair, for review at the April 18 meeting.

NC HIE Committees
Council members were asked to volunteer to serve on the committees, or to send in names of colleagues who would be interested.

Membership

The HIE Council endorsed the addition of the NC Institute of Medicine as a voting member of the Council. NCHICA will contact the Institute.

Upcoming Meetings 

· April 18: Pitt County Memorial Hospital, Greenville, 2:00-3:00 p.m.

· May 14: NCHICA office, 2:00-3:30 p.m.

· June 18: NCHICA office, 2:00-4:00 p.m.

· August 1: Mountain AHEC, Asheville, 2:00-3:00 p.m.

The meeting adjourned at 3:30 p.m.
	Position on NC HIE Council
	Incumbent
	Affiliated Entity
	March 19

	Representative appointed by the Board of Directors of NCHICA
	Cansler, Lanier M. 
	Cansler Fuquay Solutions, Inc.
	Present

	Representative appointed by the Board of Directors of NCHICA
	Dillehunt, David
	FirstHealth of the Carolinas
	Present

	Representative of a Health Information Exchange service provider
	Wagner, PMP, Ginny
	IBM Corporation
	Substitute - Richard Steen

	Representative of laboratory services
	Pfeil, David R. 
	LabCorp
	Phone

	Representative of long-term care / nursing homes
	Clark, CPA, Samuel B. 
	NC Health Care Facilities Association
	Absent

	Representative of NCHA (the North Carolina Hospital Association)
	Bowers, Gary
	WNC Health Network, Inc.
	Phone

	Representative of private-sector behavioral health providers
	Cameron, PhD, Sally R. 
	NC Psychological Association
	Present

	Representative of radiology services
	Ron Mitchell
	Wake Radiology
	Present

	Representative of the NCHICA CIO Roundtable appointed by NCHICA Board 
	Nimmo, RN, Mary Jo 
	Lenoir Memorial Hospital
	Phone

	Representative of the North Carolina Association of Free Clinics
	Donahue, Phil
	Albemarle Hospital Foundation
	Substitute – Jason Baidsen

	Representative of the North Carolina Association of Health Plans
	TBD
	 
	Absent

	Representative of the North Carolina Association of Local Health Directors
	Pilkington, DPA, Phred
	Cabarrus Health Alliance
	Absent

	Representative of the North Carolina Association of Pharmacists
	Kessler, PharmD, BCPS, John
	Second Story Health
	Absent

	Representative of the C Consumer Advisory Council on Health Information
	Marc Kolman
	Piedmont HIV Health Care Consortium
	Present

	Representative of the North Carolina Division of Medical Assistance (Medicaid)
	Moon, MSPH, Mona M. 
	NC DHHS Division of Medical Assistance
	Absent

	Representative of the North Carolina Division of MH/DD/SAS
	Tripp,Mary
	NC DHHS Division of MH/DD/SAS
	Present

	Representative of the North Carolina Health Information Management Association
	McCall, RHIA, Kris-Shae 
	Moses Cone Health Systems
	Present

	Representative of the North Carolina Medical Society
	Ermini, MD, Ed
	Edward B. Ermini MD, PA
	Absent

	Representative of the North Carolina Nursing Profession
	Kitzmiller, MHR, MSN, RN-C, Rebecca
	Duke University Health System
	Present

	Representative of the North Carolina Office of Emergency Medical Services
	Pratt, Drexdal
	NC DHHS Division of Health Service Regulation
	Substitute – Regina Godette-Crawford

	The North Carolina State Chief Information Officer or his/her designee
	McGuire, MPA, CPM, J. Denny 
	NC Office of Information Technology Services
	Present

	The North Carolina State Health Director or his/her designee
	Cline, DDS, MPH, J. Steven 
	NC DHHS Division of Public Health
	Absent

	Ex Officio Representative of NCHICA (Executive Director)
	Anderson, Holt
	NCHICA
	Present

	Staff
	Weniger, Andrew
	NCHICA
	Present

	Staff
	Ksycewski, Laura 
	NCHICA
	Present

	Observer
	Baisden, Jason 
	North Carolina Association of Free Clinics
	Present

	Observer
	O’Shaughnessy, Karlynn 
	Citizen
	Present

	Observer
	Pak-Harvey, Helen, Dennis Severt
	IBM
	Present

	Observer
	Emily Baldwin
	VA
	Present

	Observer
	Amy Holcomb
	Duke Univ. MBA
	Present

	Observer
	Mark Dunnegan
	Terida
	Present

	Observer
	Jeff Hill
	Anceta
	Present

	Observer 
	 Geoff Lawson
	Morehead Memorial Hospital
	Present
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