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North Carolina Consumer Advisory Council

On Health Information

Minutes
Date:  December 13, 2007
2:30-4:30 at NCHICA office 

Those attending:   
Council Members—Marc Kolman, Jeanne Smythe, Phil Brown, Jim Brooking
Resource Panel--Sherrie Cannoy, Holt Anderson 

Visitors—Suzanne Battaglia
1. Minutes from November were approved
2. Objectives met at the meeting:

Education:  Council members agreed to have Holt Anderson give an update periodically of the progress of related NCHICA projects.

Council members also want an avenue of learning about NC legislation by including an article in the NCHICA newsletter.  (At the last meeting it was agreed that the CACHI members would begin receiving the NCHICA email newsletter.)

Participation:  Council members decided that they would like participation in NCHICA and other projects, possibly including speaking engagements at local organizations and conducting surveys, rather than developing and conducting their own large-scale projects.
Structure:  Council members decided that they would like a Resource Panel member to guide the meetings to ensure that agenda items are addressed. 

Discussion:

A Council Member presented the CACHI efforts at the recent HIE Governance Council meeting.  It was a well-received presentation which showed that there have been a lot of CACHI activities within the last year.  Questions arose based on the presentation, as well.  One question was what how the CACHI could produce or be involved in the production of deliverables such as the Consumer Toolkit.  The role of the CACHI in other project efforts was discussed.  Should the role be to advise, participate, or be able to approve content of items produced with the CACHI input?  The problem is to be able to reach out and get people involved with time commitments and to be able to attend meetings.
It was reiterated that the NCHICA Board of Directors wants the council to be self-sustainable in determining its own agenda and goals.  
In order to help in the production deliverables, it was also mentioned that the CACHI group may need a different structure in order to apply its limited resources to be able to successfully participate in other project efforts.  For example, would it be better to have a designated CACHI representative on each project and then report to the group after certain milestones are met.  It was agreed that the council doesn’t have the resources or intent at this point to be responsible for a complete project, but would prefer to participate in other projects by having a council representative involved.
Participation in NCHICA projects was discussed.  It was agreed that an update periodically from Holt Anderson regarding the progress of related NCHICA projects would be a regular agenda item.  The NHIN2 project was one of interest, and the coordinator of that project will be invited to speak at the next CACHI meeting to provide an update.

One solution was to define a list of projects with a timeline.   Conducting a survey would be of interest.  One possibility would be a survey on the concerns on NC consumers regarding healthcare IT or privacy issues.  The purpose and audience for the survey would need to be identified, as well as also ensuring that the survey would be short and include questions which have not been examined in other surveys.  For the next meeting, having surveys from California HealthCare Foundation and Markle would be a good foundation to see what work has already been conducted so that the council efforts would not be repetitive.
Other avenues of participation include council members speaking at organizations to talk to people about what is emerging in healthcare IT, EHRs, etc.   Emails and newsletters through organizations would also be an avenue to communicate efforts of the CACHI and to inform other consumers.
Other Council procedures and forms were discussed.  The frequency of meetings may need to be quarterly so that council member resources can be split between time at other project meetings and council meetings (to give feedback on other projects).

Council members decided that they would like a Resource Panel member to guide the meetings to ensure that agenda items are addressed.  Council members also want an avenue of learning about NC legislation by including an article in the NCHICA newsletter.  
TO DO:

Linda:

Complete survey and prepare for distribution to council for approval?—Is going through IRB process currently
Sherrie:

Synopsis of possible presentation for HIE project to council members
Check room reservations for 2008
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